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EXECUTIVE SUMMARY

The Southeast Alabama Regional Planning and Development Commission

(SEARP&DC) was created in June 1969 and is located in the extreme Southeast corner of
Alabama. Elected officials and civic leaders initiated action to join several counties
together in a common cause to promote and improve the economic status of all citizens
residing in the six-county area. The counties consisted of Barbour, Coffee, Dale, Geneva,
Henry and Houston, and the initial byline of the organization was “Planning Today to
Preclude Problems of Tomorrow”.

The organization was originally known as the Southeast Alabama Economic
Development District. The name was changed to the Southeast Alabama Regional
Planning and Development Commission with the addition of Covington County in 1971.
The commission now consists of a seven county area and is dedicated to the theme of
“Progress through Planning”.

The Southeast Alabama Regional Planning and Development Commission is a designated
Economic Development District. Economic Development Districts are designated by
EDA to create and retain full-time permanent jobs and increase income for the
unemployed and underemployed in areas of economic distress.

As a district, SEARP&DC is required to prepare a Comprehensive Economic
Development Strategy (CEDS) and update that document every five years. In addition,
annual updates are required, as well. The purpose of the CEDS is to establish a process
that will help create jobs, attract public and private investments, promote a more stable
and diversified economy, and improve living conditions in the region. Having this plan
in place allows for better coordination among individuals, organizations, local
governments and private industry concerned with economic development. This strategy
is based upon a set of specific goals and objectives designed to address various economic
challenges of the region, prepared through the local planning process. The regional
strategy was developed with broad-based and diverse community participation that
addresses the economic problems and potential for the area.

The development of the CEDS was a multi-faceted process, involving input from
community, business, government, human and health services, and financial sectors,
compiled in an effort to identify the region’s priorities. The CEDS document consists of
four sections: analysis, vision, action plan and evaluation. In order to accomplish this a
number of different activities were accomplished: 1) A series of three regional meetings
were held to gather input for the vision, goals and action plan sections of document in
2006 and a regional meeting was held in 2007 to review and update; 2) A
strengths/weaknesses/opportunities/threats (SWOT) analysis was performed; 3) A
Comprehensive Economic Development Strategy survey was mailed and collected to
assist with the prioritizing of the regional goals; 4) Regional economic data was collected
and analyzed to assess the past, present and future potential for the SEARP&DC region;
5) An action plan was developed using recommendations from CEDS Committee



members; 6) An evaluation of past CEDS goals was conducted and new goals were
developed and added to the 2007 CEDS Five-Year action plan; 7) The CEDS Committee
reviewed the 2007 CEDS; and 8) The CEDS document was distributed for review, and
then approved by the CEDS Committee and the Southeast Alabama Regional Planning
and Development Commission Board of Directors.

The Southeast Alabama Regional Planning and Development Commission region faces
many of the same problems found in other rural areas including, loss of manufacturing
jobs, lack of infrastructure, impacts of service industry jobs that do not pay living wages,
a culture that is reliant on grant assistance in solving local problems, increasing operating
costs for businesses and an aging workforce. However, the SEARP&DC region has a lot
to offer including a well-maintained state road network, numerous natural resources,
effective training and education alignments. The level of leadership is a strength to the
region and essential to creating a more economically independent region. The region has
a foundation of assistance organizations that facilitate the growth and retention of local
businesses and both communication and coordination are increasing. Coordination of
their efforts will insure that the greatest possible progress is made toward shared and
complimentary goals. The process of formulating the CEDS, and then using it as a
resource into the future, will aid that coordination.



I. BACKGROUND: WHERE ARE WE?

In order to portray an accurate picture of the economic development situation of the
counties that comprise the Southeast Alabama Economic Development District: Barbour,
Coffee, Covington, Dale, Geneva, Henry and Houston Counties, an assessment of the
area’s population, economy, workforce development, income, geography, resources,
environment and other primary factors contributing to the District’s overall development,
is presented. The data provided, for the most part, is derived from various census reports
and state agencies including universities. Information is presented in a manner that
allows for various comparisons: national, state and regional where possible.

A. Population Trends

The Southeast Alabama Regional Planning and Development Commission is comprised
of the seven most southeastern counties in Alabama. The District is predominantly rural
with the largest city being Dothan, in Houston County, with a population of 63,136
(2006). Overall, the district had a population increase of 3.80% from 1980 through 1990,
a 6.7% increase from 1990 through 2000, and a 2.7% increase from 2000 through 2006.
Currently, all of the counties in the District except Houston County are classified as
"long-term economic distressed™ counties by the Economic Development Administration.

In order to set the framework for other sections of this narrative, information on
population, those counties growing and those declining, is necessary. From previous
research for EDA Annual Reports and based on recent Census 2000 and 2006 estimation
figures, we found the Region's growth for the decade of the 90's to be at a much more
slower pace than the State's with a growth rate of only 6.7% compared to the State's rate
of 10.1%. During the past six years the Southeast Alabama region has experienced a
growth in population from 290,274 in 2000 to 298,058 in 2006, which is below the State
average of 3.4%.

Table 1 presents a historical picture of the district's population growth from 1970 through
2006 and the percentage change between the decades. From this chart, we developed a
Regional Growth Profile dividing the seven counties into three categories: (1) high
population growth -- those that exceed the State's 10.1% margin of change from 1990-
2000, (2) slow growth counties -- those with positive change yet below the 10.1%
margin, and (3) no growth counties -- those counties that experienced a decline in
population change. This is an inter-regional classification, and thus, it serves for regional
comparisons only. Looking at Table 1, it can be seen that the decade of the 80's was the
slowest period of population growth of the three decades listed.



Table 1

POPULATION TABULATIONS FOR SOUTHEAST ALABAMA

AND PERCENT CHANGE FOR THE YEARS

1970-2006
PERCENT CHANGE
1970 1980 1990 2000 2006 1970-80 1980-90 1990-00 2000-06
ALABAMA 3,444,354 3,893,888 4,040,587 4,447,100 4,599,030 13.1% 3.8% 10.1% 3.4%
SEARP&DC 236,241 262,147 272,120 290,274 298,058 11.0% 3.8% 6.7% 2.7%
BARBOUR 22,543 24,756 25,417 29,038 28,171 9.8% 2.7% 14.2% -3.0%
COFFEE 34,872 38,533 40,240 43,615 46,027 10.5% 4.4% 8.4% 5.5%
COVINGTON 34,079 36,850 36,478 37,631 37,234 8.1% -1.0% 3.2% -1.1%
DALE 52,995 47,821 49,633 49,129 48,392 -9.8% 3.8% -1.0% -1.5%
GENEVA 21,924 24,253 23,647 25,764 25,868 10.6% -2.5% 9.0% 0.4%
HENRY 13,254 15,302 15,374 16,310 16,706 15.5% 0.5% 6.1% 2.4%
HOUSTON 56,574 74,632 81,331 88,787 95,660 31.9% 9.0% 9.2% 7.7%

SOURCE: U.S. CENSUS BUREAU




The only high growth county is Barbour with a 14.2% growth. This growth can certainly
be attributed to the location of the Chareon Popkhand poultry processing plant in Barbour
County in 1998 which is now Equity Group. This plant created over 1,500 new jobs.

The slow growth counties are: Coffee with 8.4% growth, Covington with 3.2% growth,
Geneva with 9.0% growth, Henry with 6.1% growth, and Houston with 9.2% growth. All
of these counties have experienced major plant closures and layoffs within the last five
years. Over 9,000 jobs have been lost in the southeast Alabama region since the early
1990’s. West Point Home located in Henry County (575 employees) and Van Heusen
located in Dale County (538 employees) are two of the most recent plant closures.
Geneva County has lost over 2,700 jobs and Covington County has lost over 3,000 jobs
in the past ten years, while Houston County has lost 2,600 jobs and Coffee County has
lost 1,400 jobs.

Looking at long-term trends, the region's total population in 1970 increased from 236,241
t0 262,147 in 1980. In 1990, the total population was 272,120 and increased to 290,274
by 2000. According to U.S. Census Bureau estimations, the total population had
increased to 298,058 in 2006. To illustrate this demographic development, compare the
percentage of population change between each decade's population figures. In the 1970-
80 period, the region's population increased by 11.0%. However, during the 1980
through 1990 period; the percentage of growth was only 3.8%, which mirrored the State's
population change rate of 3.8%. The region did appear to rebound during the 1990
through 2000 period with an increase in the growth rate from 3.8% to 6.7%. However,
this is well below the State growth rate of 10.1% for the same time period (see Table 1).

The District's counties, as a whole, are becoming slightly more rural. According to the
2000 Census, Henry County’s population became entirely rural (see Table 2). The next
most dramatic shift in population from urban to rural occurred in Barbour County with an
increase of 18.8%. All counties in the District became more rural in 2000. Houston, with
the largest municipality in the District, Dothan, became slightly more rural, 3.4%. The
region, as a whole, became more rural by 12.3% during the 90's. The state of Alabama
also became more rural during the 1990’s by 5%.

TABLE 2
URBAN/RURAL POPULATION DISTRIBUTION
DISTRICT COUNTIES AND ALABAMA

2000 2000 2000 1990 1980
Government Urban # Rural # Rural % Rural % Rural %
Alabama 2,465,539 1,981,561 44.6 39.6 40.0
Barbour 8,574 20,464 70.5 51.7 51.1
Coffee 19,440 24,175 55.4 40.8 42.6
Covington 10,550 27,081 72.0 53.7 52.2
Dale 22,191 26,938 54.8 41.2 38.2
Geneva 3,392 22,372 86.8 80.2 69.0
Henry 0 16,310 100.0 62.1 57.6
Houston 57,814 30,973 34.9 315 34.3
Region 121,961 168,313 58.0 457 449

Source: U.S. Census Bureau, 1980-2000

To analyze the demographic changes in the Southeast Alabama Region, one must review changesin
population trends within and between the counties. Asin prior decades, changes occurring on the

national and international economic scene strongly influence the demographic profiles of local
communities.



During the last decade, numerous textile and apparel plant closures throughout the region
forced many unemployed workers to move to larger cities and counties with stronger
manufacturing/industrial and service economies. Counties strongest hit by the plant
closures were Geneva, Coffee and Covington. To best demonstrate the demographic
transitions that occurred during the past decade, the seven counties can be divided into

three distinguishable categories: high growth, slow-growth, and no-growth.

High Growth Counties

The High Population Growth category includes those counties in which the margin of
population change between 1990 and 2000 exceeds the State's 10.1% margin of change.
Barbour County is the only high growth county in the southeast Alabama region.
Barbour County experienced a population growth of 14.2%; however, two of the
municipalities located in Barbour County experienced significant population declines.

TABLE 3
BARBOUR COUNTY POPULATION
1990-2006
JURISDICTION | 1990 2000 2006 9% CHANGE 90-00 | % CHANGE 00-06
BARBOUR 25,417 29,038 28,171 14.2% -2.9%
COUNTY
BAKER HILL 329 319 -3.0%
BLUE SPRINGS 107 121 117 13.1% -3.3%
CLAYTON 1,792 1,475 1,394 -17.7% -5.5%
CLIO 1,412 2,206 2,209 56.2% 0.1%
EUFAULA 13,539 13,908 13,350 2.71% -4.0%
LOUISVILLE 728 612 573 -15.9% -6.4%

Source: U.S. Census Bureau

Slow Growth Counties

The Slow Population Growth category includes those counties in which the margin of
population change between 1990 and 2000 is positive, but below the State's 10.1%

margin of change. This group is comprised of Coffee, Covington, Geneva, Henry and Houston Counties.
Two of the regions largest population centers fall into this category: Dothan, which is located in
Houston County and Enterprise, in Coffee County.



COFFEE COUNTY POPULATION

TABLE 4

1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 % CHANGE 00-05
COFFEE COUNTY | 40,240 43,615 46,027 8.4% 5.5%
ELBA 4,132 4,185 4,141 1.3% -1.1%
ENTERPRISE 20,187 21,178 23,431 4.9% 10.6%
KINSTON 598 602 607 0.7% 0.8%
NEW BROCKTON 1,188 1,250 1,220 5.2% -2.4%
Source: U.S. Census Bureau
TABLE 5
COVINGTON COUNTY POPULATION
1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 % CHANGE 00-06
COVINGTON 36,478 37,631 37,234 3.2% -1.1%
COUNTY
ANDALUSIA 9,388 8,794 8,740 -6.3% -0.6%
BABBIE 532 627 632 17.9% 0.8%
CAROLINA 201 248 255 23.4% 2.8%
FLORALA 2,125 1,964 1,910 -71.6% -2.7%
GANTT 265 241 241 -9.1% 0.0%
HEATH 182 249 251 -36.8% 0.8%
HORN HILL 271 235 237 -13.3 0.9%
LIBERTYVILLE 133 106 106 -20.3% 0.0%
LOCKHART 472 548 547 16.1% -0.2%
ONYCHA 144 208 210 44.4% 0.9%
OPP 7,043 6,607 6,718 -6.2% 1.7%
RED LEVEL 588 556 555 -5.4% -0.2%
RIVER FALLS 704 616 619 -12.5% 0.5%
SANFORD 268 269 272 4% 1.1%
Source: U.S. Census Bureau
TABLE 6
GENEVA COUNTY POPULATION
1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 % CHANGE 00-06
GENEVA 23,647 25,764 25,868 9.0% 0.4%
COUNTY
BLACK 174 202 207 16.1% 2.5%
COFFEE 317 251 254 -20.8% 1.2%
SPRINGS
EUNOLA 195 182 186 -6.7% 2.2%
GENEVA 4,776 4,388 4,415 -8.1% 0.6%
HARTFORD 2,567 2,369 2,397 -1.7% 1.2%
MALVERN 977 1,215 1,214 24.4% -.08%




SAMSON 2,249 2,071 2,032 -7.9% -1.9%
SLOCOMB 1,906 2,052 2,042 1.7% -0.5%
Source: U.S. Census Bureau
TABLE 7
HENRY COUNTY POPULATION

1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 % CHANGE 00-06
HENRY 15,374 16,310 16,706 6.1% 2.4%
COUNTY
ABBEVILLE 3,168 2,987 2,959 -5.7% -0.9%
HALEBURG 80 108 109 31.7% 0.9%
HEADLAND 3,312 3,523 3,820 6.4% 8.4%
NEWVILLE 566 553 541 -2.3% -2.2%

Source: U.S. Census Bureau
TABLE 8
HOUSTON COUNTY POPULATION

1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 % CHANGE 00-06
HOUSTON 81,331 88,787 95,660 9.2% 1.7%
COUNTY
ASHFORD 1,918 1,853 1,952 -3.4% 5.3%
AVON 434 466 470 7.4% 0.9%
COLUMBIA 870 804 828 -7.6% 3.0%
COTTONWOOD 1,377 1,170 1,172 -15.0% 0.2%
COWARTS 1,546 1,546 1,604 0% 3.8%
DOTHAN 54,971 57,737 63,136 5.0% 9.4%
GORDON 491 408 416 -16.9% 2.0%
KINSEY 1,697 1,796 1,917 5.8% 6.7%
MADRID 218 303 329 39.0% 8.6%
REHOBETH 661 993 1,190 50.2% 19.8%
TAYLOR 1,315 1,898 1,946 44.3% 2.5%
WEBB 964 1,298 1,346 34.6% 3.7%

Source: U.S. Census Bureau

No Growth Counties

The No Growth category includes those counties, which experienced a population decline

between the years 1990 through 2000. Dale County is the only county that can be

classified into this group. Dale County experienced a slight population loss for this

period.




TABLE 9

DALE COUNTY POPULATION

1990-2006
JURISDICTION 1990 2000 2006 % CHANGE 90-00 | % CHANGE 00-06
DALE COUNTY 49,633 49,129 48,392 -1.0% -1.5%
ARITON 759 772 750 1.7% -2.8%
CLAYHATCHEE 437 501 495 14.6% -1.2%
DALEVILLE 5,366 4,653 4,521 -13.3% -2.8%
GRIMES 412 459 455 11.4% -0.9%
LEVEL PLAINS 1,468 1,544 1,520 5.2% -1.6%
MIDLAND CITY 1,819 1,703 1,822 -6.4% 7.0%
NAPIER FIELD 447 404 398 -9.6% -1.5%
NEWTON 1,499 1,708 1,668 13.9% -2.3%
OZARK 16,481 15,119 14,710 -8.3% -2.7%
PINCKARD 616 667 636 8.3% -4.6%

Source: U.S. Census Bureau
B. Population Characteristics

Age

Population age data compiled for the region dramatically demonstrates the influences of
the availability of economic opportunities and the age distribution. If opportunities are
scarce, young people tend to migrate out of the area, leaving behind an aging population.
In the following table, data describing the age distribution for the southeast region is

presented.
TABLE 10
POPULATION AGE BY COUNTY
1980, 1990 and 2000

COUNTY MEDIAN AGE PERCENT UNDER 18 PERCENT OVER 65
1990 2000 1980 1990 2000 1980 1990 2000

BARBOUR 32.8 35.8 32.6 29.4 25.4 13.5 14.7 13.3
COFFEE 34.1 37.2 29.8 25.7 24.8 114 13.2 14.1
COVINGTON 36.2 39.8 27.1 25.3 23.5 16.2 17.3 17.9
DALE 29.1 34.3 30.7 28.0 26.6 7.9 9.4 11.8
GENEVA 36.4 39.3 29.7 24.9 24.0 14.6 18.8 16.3
HENRY 354 39.3 30.7 26.7 24.1 14.3 16.3 16.4
HOUSTON 33.1 36.7 31.0 27.6 25.9 10.3 12.5 13.7

Source: U.S. Census, 1980-2000

The median statistic divides the age distribution into two equal parts: one-half falling
below the median value and one-half above the value. Covington, Geneva and Henry
Counties have the highest median age. Persons residing in Covington, Geneva, and
Henry Counties tend to be older. Dale County has the lowest median age in the region,
due primarily to location of the Fort Rucker Army Base in the County.




TABLE 11

POPULATION BY RACE
1990 and 2000

1990 2000
AMERICAN AMERICAN

BLACK OR | INDIAN OR | ASIAN OR TOTAL BLACK OR| INDIAN OR | ASIAN OR TOTAL

AFRICAN ALASKAN PACIFIC MINORITY AFRICAN | ALASKAN [ PACIFIC MINORITY
COUNTY WHITE | AMERICAN NATIVE ISLANDER | OTHER |POPULATION] WHITE [AMERICAN| NATIVE |ISLANDER| OTHER | POPULATION
BARBOUR 14,118 11,194 46 44 15 11,299 14,887 13,451 131 92 477 14,151
COFFEE 32,702 6,917 163 317 141 7,538 33,631 8,013 396 455 1,120 9,984
COVINGTON 31,551 4,777 72 48 30 4,927 32,436 4,648 181 70 296 5,195
DALE 39,365 8,847 239 731 451 10,268 36,541 10,002 297 601 1,688 12,588
GENEVA 20,682 2,824 93 15 33 2,965 22,442 2,743 197 38 344 3,322
HENRY 9,918 5,395 31 6 24 5,456 10,710 5,268 34 14 284 5,600
HOUSTON 61,513 18,954 287 470 107 19,818 64,886 21,840 329 565 1,167 23,901
REGION 209,849 58,908 931 1,631 801 62,271 215,533 65,965 1,565 1,835 5,376 74,741

Source: Alabama State Data Books, 1997 & 2003




Race

In the district, the minority population has increased by 20% within the last ten years,
whereas the white population has only increased by 2.7%. Coffee and Barbour Counties
had the largest increase in minority population, 32.4% and 25.2%, respectively. This
increase could be due to the large poultry producers located in these areas and the influx
of migrant workers. Henry and Covington Counties had the smallest increase in minority
population, 2.6% and 5.4% respectively. See Table 11 for a district analysis of changes
in racial composition from 1990 through 2000.

C. Education

The district has seen improvement in the educational levels of its citizens from 1980
through 2000 as seen in Table 14. Generally, the district has enjoyed good progress in
educational attainment. Citizens considerably behind in education are making progress
and those above the State's average continue to improve. None of the counties in the
district equal the Nation's rate of 80.4% of the population twenty-five years and older
having at least a high school education. Dale County's rate was 77.8% and Houston
County's rate was 76.5%. These are the only two counties in the region with rates
slightly above the State's average of 75.3% in 2000.
TABLE 12
PECENTAGE OF HIGH SCHOOL AND COLLEGE GRADUATES

FOR PERSONS 25 YEARS OF AGE AND OLDER

ALABAMA AND THE DISTRICT COUNTIES - 1980, 1990, AND 2000

High School Graduates or Higher

College Graduates or

Government | Persons 25+ (In Percent) Higher (In Percent)
2000 1980 1990 2000 1990 2000
Alabama 2,887,400 56.5 66.9 75.3 15.7 19.0
Barbour 18,896 45.0 55.6 64.7 11.8 10.9
Coffee 28,885 56.7 67.2 73.2 16.5 19.3
Covington 25,705 44.3 57.3 68.4 9.1 12.2
Dale 31,390 65.0 74.2 77.8 13.5 14.0
Geneva 17,588 46.0 55.4 65.6 6.8 8.7
Henry 10,967 44.0 58.5 66.7 8.2 14.1
Houston 58,671 58.3 68.3 76.5 15.0 18.4

Source: Alabama State Data Books, 1992-1993 and U.S. Census, 2000

Looking at persons twenty-five and older, which are college graduates or higher, the
district is generally behind the state. In 2000, the State rate of persons with a college
education was 19.0%. Coffee County, the best in our district, had a rate of 19.3%.
Barbour County actually had a decline of .9% from 1990 to 2000. Henry County had the
greatest increase of 5.9% from 8.2% to 14.1%. Nationally, the average is 24.4%.




School Enrollments K-12

Table 13, compares two school periods, 88-89 and 03-04, and also breaks down race
related numbers. The Barbour County School System had the highest percentage of non-
whites with 89.7%. There was an 8.7% increase over the fifteen year period. Coffee and
Covington Counties had the lowest percentage of non-whites with 11.5% and 11.4%,
respectively. Coffee County decreased by 2.5% and Covington County decreased by
0.6%. All of these systems have private school competition.

Enrollment declined in most of the systems; however, seven systems had positive growth
in student enroliment: Eufaula — 65; Coffee County — 58; Covington County — 397;
Geneva — 2; Dale County — 24; Daleville — 209; and Houston County — 883. More
prominent among those with declining enrollments were: Barbour County — (-)738; Elba
— (-) 261; Enterprise — (-)39; Andalusia — (-)384; Opp — (-) 295; Ozark — (-)836; Geneva
County — (-)293; Henry County — (-)348; and Dothan — (-)1093. The dramatic loss of

enrollment has a serious impact on school funding determined by Average Daily
Membership (ADM).

TABLE 13
ENROLLMENT IN PUBLIC SCHOOL SYSTEMS K-12,
1988-89 AND 2003-2004

1988-1989 2003-2004
White Other Total % of White Other Total % of
Other Other
Barbour
County 416 1,805 2,221 81% 153 1,330 1,483 89.7%
Eufaula 1,639 1,179 2,818 42% 1,332 1,551 2,883 53.8%
Coffee
County 1,642 260 1,902 14% 1,735 225 1,960 11.5%
Elba 823 424 1,247 34% 598 388 986 39.4%
Enterprise 3,944 1,351 5,295 26% 3,385 1,871 5,256 35.6%
Covington
County 2,500 345 2,845 12% 2,871 371 3,242 11.4%
Andalusia 1,533 596 2,129 28% 1,182 563 1,745 32.3%
Opp 1,325 350 1,675 21% 1,092 288 1,380 20.9%
Dale
County 2,125 505 2,630 19% 2,103 551 2,654 20.8%
Daleville 961 501 1,462 34% 968 703 1,671 42.1%
Ozark 2,373 1,281 3,654 35% 1,585 1,233 2,818 43.8%
Geneva
—County 2,388 | 620 3,008 21% 2,187 528 2,715 19.5%
Geneva 1,038 ' 269 1,307 21% 1,083 226 1,309 17.3%
Henry
County 1,521 1,534 3,055 50% 1,397 1,310 2,707 48.4%
Houston
County 4,034 1,233 5,267 23% 4,948 1,202 6,150 19.5%
Dothan 5,758 4,078 9,836 41% 4,099 4,644 8,743 53.1%
Alabama 452,312 263,896 716,208 37% 437,535 290,365 727,900 40%




Dropout Rates

Data on dropout rates was obtained from the Alabama State Department of Education.
The dropout rates were found on the annual Report Cards that the department published
over the Internet. The dropout rates are a projected 4-year dropout rate based on the
percent of students in the ninth grade in 2004-2005 who are projected to leave school
prior to graduation in 2008. The dropout rates provided on the following page are not
annual dropout rates. Dropouts, as a percentage looks dramatically poor for the district as
awhole.

Coffee County had the lowest projected 4-year dropout rate with 7.43% followed by
Daleville with 7.58% of ninth graders expected to leave school prior to graduation in
2008. Opp City School System had the highest projected 4-year dropout rate with
25.52%.



TABLE 14
PROJECTED 4-YEAR DROPOUT RATE

Barbour County 15.36%
Eufaula 12.10%
Coffee County 7.43%
Elba 16.32%
Enterprise 11.29%
Covington County 12.95%
Andalusia 11.74%
Opp 25.52%

Dale County 19.46%
Daleville 7.58%
Ozark 9.76%
Geneva County 18.17%
Geneva 18.41%
Henry County 24.52%
Houston County 11.54%
Dothan 14.80%

Source: Alabama State Department of Education

Note: This is a projected 4-year dropout rate, percent of students in the 9" grade in 2004-2005 who are projected to leave school prior
to graduation in 2008. This is not an annual dropout rate.

Enrollment for the District’'s Post Secondary Institutions

Table 15 summarizes the historical enrollment data for the district's post secondary
institutions from 1991 through 2006. Over the 15-year period, new colleges have
emerged and colleges in the economic development district have consolidated, which
accounts for some of the differences in the numbers from year to year. Four year
institutions have seen a decrease in enroliment over the 15-year period. Generally, these
schools are working well with industry, changing curriculums to meet ever changing
needs, and providing continuing education for many who want to upgrade skills, but are
not seeking a degree. Having a four-year college and progressive post secondary
institutions in the district is a locational plus.



TABLE 15

HEADCOUNT ENROLLMENT FOR SOUTHEAST ALABAMA'S POST

SECONDARY INSTITUTIONS

Institutions 1991 1995 2006 Percentage Change
from 1991-2006
Four Year
TSUD 2,039 2,303 n/a
Alabama
Total 128,890 127,465 113,394
State Tech
Alabama Aviation 582 293 See Wallace
MacArthur 586 587 See L.B.W.
Sparks 609 635 See Wallace
Alabama
Total 13,502 8,655
Jr. & Comm. College
Enterprise 2,123 1,800 1,343 -36.74%
L.B.W. 1,102 1,092 991 -10.07%
Wallace 3,643 3,421 2,325 -36.18%
Bevill Center 2,927
Alabama
Total 64,163 63,087 52,573 -18.06%

Source: Alabama Commission on Higher Education, Statistical Abstract: Higher
Education in Alabama.

Note: The Wallace College 2006 enrollment numbers include Alabama Aviation College
and Sparks Technical College.

Revenues and Expenditures

These two topics go hand-in-hand since almost all revenues are spent and revenues limit
expenditures for school improvement in most cases.

To see where the revenues come from Table 16 was developed. This table is divided into
three categories: state revenues per student, local revenues per student, federal revenues
per student. The table covers the school year 2003-2004 per ADM.

Barbour County received the highest amount of state funding per average daily
membership of $4,805.52. Barbour County also had the highest amount of funds from
the federal government per average daily membership of $1,787.51. Eufaula had the
highest amount of dollars from local sources per average daily membership of $1,949.00.

To developers seeking an educated workforce and a place for children to get a quality
education, statistics alone could easily cut the state and the district from location
consideration. The district, compared to the Southeastern States and the Nation, is among



the bottom of the list in funding for schools. In sum, as technologies continue to change
and get more complex, some existing industries may encounter difficulties with the
district's workforce. These are concerns that Alabama is taking seriously especially with
the ongoing North American Free Trade Agreement. The district's post-secondary
institutions are taking steps to try to reach adults that need re-training. Many of the high
schools are now involved in the Tech Prep programs. Hopefully, educational
improvements will, over time, make a dramatic change in the state.

TABLE 16
2003-2004 REVENUES PER STUDENT - AVERAGE DAILY MEMBERSHIP

State Revenue Per | Local Revenue Per Federal Revenue Per
System Student Student Student
Barbour County $4,805.52 $1,099.74 $1,787.51
Eufaula $4,001.58 $1,949.00 $950.72
Coffee County $4,420.95 $1,682.21 $926.40
Elba $4,348.11 $1,729.81 $1,063.81
Enterprise $4,139.83 $1,849.96 $720.96
Covington County $4,132.38 $1,550.53 $884.52
Andalusia $4,121.12 $1,825.06 $866.47
Opp $4,420.32 $1,395.58 $573.17
Dale County $4,044.06 $1,405.79 $830.63
Daleville $4,414.95 $1,043.72 $1,264.82
Ozark $4,258.35 $1,540.92 $965.23
Geneva County $4,184.03 $1,140.34 $837.17
Geneva $4,383.26 $1,655.56 $866.66
Henry County $4,681.92 $1,344.03 $914.34
Houston County $3,729.41 $1,697.67 $662.02
Dothan $3,928.30 $1,887.47 $1,076.91

Source: Alabama Department of Education, Annual Report, 2004

TABLE 17
EXPENDITURES PER PUPIL IN THE DISTRICT'S PUBLIC SCHOOLS

2003-2004 Highest to Lowest
Barbour County $7,145.29 Barbour County
Eufaula $6,465.04 Elba
Coffee County $6,148.15 Eufaula
Elba $6,801.07 Dothan
Enterprise $6,252.84 Ozark
Covington County $6,085.88 Enterprise
Andalusia $6,157.21 Henry County
Opp $5,792.52 Geneva
Dale County $6,153.34 Andalusia
Daleville $6,132.15 Dale County
Ozark $6,254.25 Coffee County




Geneva County $5,827.48 Daleville
Geneva $6,198.74 Covington County
Henry County $6,209.55 Geneva County
Houston County $5,573.26 Opp
Dothan $6,272.02 Houston County

Source: Alabama Department of Education

It is apparent that some educational progress has been made in the district. However,
more progress needs to be made in order for the district to have a well-trained workforce
and be able to compete for higher skill, higher wage jobs.

D. Labor Force

The Southeast Alabama region has experienced a reduction in the regional labor force due to numerous
industrial plant closings over the past 10 years. These closings have primarily affected low skill textile
workers. Many of these workers do not possess the skills required to obtain new jobs. These workers
will require training in order to learn new skills in the workplace. These workers will be out of the
workforce for a period of time while retraining and obtaining new skills. The district has been negatively
impacted by the General Agreement on Tariffs and Trade (GATT) agreement and the North American
Free Trade Agreement (NAFTA). GATT has impacted the district’s agricultural economy through
increased competition to the peanut industry with the importation of cheaper foreign peanuts into the
U.S. NAFTA has virtually eliminated all textile industries in the district through low-wage labor
available off shore. Layoffs, downsizing, and closures have occurred eliminating thousands of jobs.
Many displaced workers have been redirected to programs for re-training in order to re-enter the regional
workforce.

Labor Force Employment/Unemployment

Table 18 displays a seven year period covering 2000 through 2006, presenting annual information on:
civilian labor force; number of persons employed; unemployment and percentage of unemployment.

The District's overall unemployment rate decreased from 6.2% in 2000 to 3.7% in 2006. All counties,
with the exception of Barbour County, experienced a decrease in unemployment rates from 2000 through
2006. Barbour County stayed at 5.1%, Coffee County decreased from 6.2% to 3.4%, Covington County
decreased substantially from 9.3% to 3.4%, Dale County decreased from 5.4% to 4.2%, Geneva County
decreased substantially from 6.5% to 3.3%, Henry County decreased from 5.9% to 3.6%, and

Houston County decreased from an already low of 4.7% to 3.0%.

The availability of a quality labor force is a key factor for future development. Since the educational level
of the district population is low, some companies may eliminate our district in the data phase of their

site selection. This problem prevents the district from

being considered for many economic opportunities.

Employment Long-Term Trends

While it is somewhat of an uncertain science to determine the economy's future, it is
much easier to look at its history. To look at changes in the composition of the



TABLE 18

LABOR FORCE DATA FOR
ALABAMA AND THE DISTRICT COUNTIES

1999-2006
ALABAMA REGION BARBOUR COFFEE COVINGTON DALE GENEVA HENRY HOUSTON

2000

CIVILIAN LABOR FORCE 2,154,300 136,790 13,990 21,490 16,950 21,470 10,500 6,600 45,790
EMPLOYMENT 2,055,200 128,770 13,270 20,160 15,370 20,320 9,820 6,210 43,620
UNEMPLOYMENT 99,100 8,020 720 1,330 1,580 1,150 680 390 2,170
UNEMPLOYMENT % 4.6 6.2 5.1 6.2 9.3 5.4 6.5 5.9 4.7
2001

CIVILIAN LABOR FORCE 2,147,600 134,220 14,260 19,880 16,450 21,440 10,090 6,570 45,530
EMPLOYMENT 2,033,200 126,170 13,170 18,550 15,230 20,310 9,160 6,140 43,610
UNEMPLOYMENT 114,400 8,050 1,090 1,330 1,220 1,130 930 430 1,920
UNEMPLOYMENT % 5.3 6.7 7.7 6.7 7.4 5.3 9.2 6.5 4.2
2002

CIVILIAN LABOR FORCE 2,102,900 128,740 13,290 18,680 15,950 20,380 9,150 6,280 45,010
EMPLOYMENT 1,978,500 122,090 12,340 17,880 14,990 19,310 8,630 5,860 43,080
UNEMPLOYMENT 124,400 6,650 950 800 960 1,070 520 420 1,930
UNEMPLOYMENT % 5.9 5.6 7.1 4.3 6.0 5.3 5.7 6.7 4.3
2003

CIVILIAN LABOR FORCE 2,147,400 133,900 13,440 20,060 16,730 20,880 9,820 6,360 46,610
EMPLOYMENT 2,022,700 126,980 12,640 19,180 15,460 19,900 9,270 5,960 44,570
UNEMPLOYMENT 124,700 6,920 800 880 1,270 980 550 400 2,040
UNEMPLOYMENT % 5.8 5.6 6.0 4.4 7.6 4.7 5.6 6.3 4.4
2004

CIVILIAN LABOR FORCE 2,156,180 135,662 11,855 20,176 17,124 20,897 11,928 7,646 46,036
EMPLOYMENT 2,041,259 128,953 11,077 19,251 16,144 19,827 11,342 7,247 44,065
UNEMPLOYMENT 114,921 6,744 778 925 980 1,070 586 434 1,971
UNEMPLOYMENT % 5.3 5.2 6.6 4.6 5.7 5.1 4.9 5.2 4.3
2005

CIVILIAN LABOR FORCE 2,154,897 133,897 10,872 20,043 17,000 20,501 11,741 7,619 46,121
EMPLOYMENT 2,069,173 128,870 10,303 19,349 16,314 19,673 11,332 7,325 44,574
UNEMPLOYMENT 85,724 5,027 569 694 686 828 409 294 1,547
UNEMPLOYMENT % 4.0 3.9 5.2 3.5 4.0 4.0 3.5 3.9 3.4
2006

CIVILIAN LABOR FORCE 2,199,562 137,064 10,877 20,854 17,495 20,979 11,947 7,659 47,253
EMPLOYMENT 2,120,573 132,217 10,322 20,155 16,892 20,103 11,547 7,385 45,813
UNEMPLOYMENT 78,989 4,847 555 699 603 876 400 274 1,440
UNEMPLOYMENT % 3.6 3.7 5.1 3.4 3.4 4.2 3.3 3.6 3.0

SOURCE: STATE OF ALABAMA, DEPARTMENT OF INDUSTRIAL RELATIONS, 1999-2006




economies of the District's counties, Tables 19-26 depicts the employment of full-time
and part-time workers by major industry.

Beginning with Barbour County, manufacturing employment has begun to decline in the
past few years from 2001 to 2005. Currently, the manufacturing percent of the economy
is at 30.1% in 2005. The number of persons employed in the manufacturing sector is
4,404. Also, employment in farming, retail trade, health care and social services, and
government has declined. As seen in the past years, farming is continuing to decline.
Farm employment dropped from 568 in 2001 to 533 in 2005.

Coffee County's employment is reliant on the manufacturing and retail trade sectors for
jobs. Manufacturing slightly increased in number of employees; however, has decreased
slightly as a percentage of the total jobs. Employment has increased from 3,032 in 2001
to 3,053 in 2005. Jobs in the health care and social services sector have increased from
1,954 to 2,262 during the monitoring period, also. The retail trade sector like the
manufacturing sector increased in jobs from 3,014 to 3,138, but decreased as a percentage
of jobs in 2005 from 15.2% to 14.5%.

With the information available, the manufacturing sector has the largest employment in
Covington County. The manufacturing sector has 2,622 employees in 2005; however,
this is a decrease as a percentage of total income as compared to 2001. The retail trade
and government sectors increased in employment during the period with 2,323 in 2001
and 2,347 in 2005 for retail and 2,418 in 2001 and 2,481 in 2005 for government.

Dale County is highly dependent on the government for jobs. As of 2005, 34.2% of the
County's employees were government jobs. Although manufacturing employment has
slightly declined since 2001, 19.8% of the jobs in the county in 2005 were manufacturing
jobs. Although retail trade only accounts for 7.4% of the jobs, there has been an increase
since 2001 from 1,940 to 2,052. Farming declined slightly.

Geneva County’s farm employment is the highest in the region. Farm employment
accounts for 11.3% of the county’s jobs. Employment has continued to grow in the retail
trade, health care and social services, and government sectors.

Henry County has experienced a decrease in all sectors where estimates were available.
Manufacturing is still the main source of employment for the county with 20.2% of total
employment. Farm employment declined slightly.

Houston County's economy has seen a major shift from manufacturing to retail trade and
health care. The retail trade sector comprises of 9,177 jobs and health care with 6,971.
Manufacturing employment has been steadily decreasing throughout the years. The
County remains a regional retail and medical services center.

In summary, represented in Figure 26, the retail trade sector for the district has
experienced the greatest upward trend in job numbers. Overall, the district is highly
dependent on (1) manufacturing, (2) government, and (3) retail trade, as creators of jobs



and wealth. Though of diminishing importance, farm income is critical to several of the
District's counties.

Underemployment

A recent underemployment study conducted by three University of Alabama units which
were: Institute of Social Science Research, Center for Business and Economic Research,
and University Center for Economic Development concluded that Alabama had a 2004
underemployment rate of 24%,which identifies 495,000 potential workers in addition to
the about 109,000 unemployed, for a total available labor pool of 604,000.
Underemployed persons are workers who believe that their education and training, skills,
or experience are not fully utilized in their current jobs and qualify them for higher
paying or more satisfying jobs for which they could leave their current positions. The
southeast regional counties are included in Workforce Investment Advisory Area
(WIAA), Region 10 along with Pike County. The underemployment rate for the WIAA
Region 10 was 22.2%, which is less than the state’s 24%. Therefore, based on December
2004 labor force information, this means that about 31,600 employed residents were
underemployed. And adding the unemployed gives a total available labor pool of about
38,500 for the area. This pool is more than five times the unemployed and is a more
realistic measure of available labor in the area. Looking at Table 27, the
underemployment rates ranged from 18.2% in Coffee County to 28.1% in Henry County.
Henry and Pike counties in Region 10 had underemployment rates that exceeded the
Alabama rate.



TABLE 19
BARBOUR COUNTY
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005

2001 2005
FARM 568 3.7% 533 3.6%
MANUFACTURING 4,843 31.6% 4,404 30.1%
RETAIL TRADE 1,525 10.0% 1,486 10.1%
HEALTH CARE AND SOCIAL SERVICES 1,012 6.6% 856 5.8%
GOVERNMENT 2,258 14.7% 2,129 14.5%
OTHER 5,106 33.3% 5,234 35.7%
TOTAL 15,312 100.0% 14,642 100.0%

Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC

TABLE 20
COFFEE COUNTY
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005

2001 2005

FARM 1,088 5.5% 1,023 4.7%

MANUFACTURING 3,032 15.2% 3,053 14.1%
RETAIL TRADE 3,014 15.2% 3,138 14.5%
HEALTH CARE AND SOCIAL SERVICES 1,954 9.8% 2,262 10.4%
GOVERNMENT 2,688 13.5% 2,783 12.8%
OTHER 8,114 40.8% 9,403 43.4%
TOTAL 19,890 100.0% 21,662 100.0%

Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC




FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY

TABLE 21
COVINGTON COUNTY

2001 AND 2005

2001 2005
FARM 1,128 6.3% 1,063 5.6%
MANUFACTURING 2,978 16.6% 2,622 13.9%
RETAIL TRADE 2,323 12.9% 2,347 12.5%
HEALTH CARE AND SOCIAL SERVICES - - - -
GOVERNMENT 2,418 13.5% 2,481 13.2%
OTHER - - - -
TOTAL 17,948 100.0% 18,841 100.0%
Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC
TABLE 22
DALE COUNTY
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005
2001 2005
FARM 557 2.0% 522 1.9%
MANUFACTURING 5,720 21.0% 5,504 19.8%
RETAIL TRADE 1,940 7.1% 2,052 7.4%
HEALTH CARE AND SOCIAL SERVICES 877 3.2% 992 3.6%
GOVERNMENT 9,974 36.7% 9,509 34.2%
OTHER 8,133 29.9% 9,195 33.1%
TOTAL 27,201 100.0% 27,774 100.0%

Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC




FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY

TABLE 23

GENEVA COUNTY

2001 AND 2005

2001 2005
FARM 1,188 13.0% 1,117 11.3%
MANUFACTURING 783 8.6% - -
RETAIL TRADE 1,157 12.7% 1,182 11.9%
HEALTH CARE AND SOCIAL SERVICES 401 4.4% 507 5.1%
GOVERNMENT 1,673 18.4% 1,718 17.3%
OTHER 3,909 42.9% - -
TOTAL 9,111 100.0% 9,914 100.0%
Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC
TABLE 24
HENRY COUNTY
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005
2001 2005
FARM 551 8.0% 514 7.3%
MANUFACTURING 1,568 22.6% 1,418 20.2%
RETAIL TRADE 647 9.3% 552 7.8%
HEALTH CARE AND SOCIAL SERVICES - - - -
GOVERNMENT 922 13.3% 905 12.9%
OTHER - - - -
TOTAL 6,924 100.0% 7,035 100.0%

Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC




TABLE 25
HOUSTON COUNTY
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005

2001 2005
FARM 973 1.7% 913 1.5%
MANUFACTURING 6,275 10.8% 5,637 9.1%
RETAIL TRADE 8,540 14.6% 9,177 14.8%
HEALTH CARE AND SOCIAL SERVICES 6,164 10.6% 6,971 11.2%]|
GOVERNMENT 8,052 13.8% 8,357 13.5%||
OTHER 28,365 48.6% 31,017 50.0%||
TOTAL 58,369 100.0% 62,072 100.0%|
Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC
TABLE 26
SOUTHEAST ALABAMA
FULL-TIME AND PART-TIME EMPLOYEES BY MAJOR INDUSTRY
2001 AND 2005
2001 2005
FARM 6,053 3.9% 5,685 3.5%
MANUFACTURING 25,199 16.3% - -
RETAIL TRADE 19,146 12.4% 19,934 12.3%
SERVICES - - - -
GOVERNMENT 27,985 18.1% 27,882 17.2%
OTHER - - - -
TOTAL 154,755 100.0% 161,940 100.0%

Source: Bureau of Economic Analysis, Regional Economic Information System, and SEARP&DC

NOTES: Some information is not shown to avoid disclosure of confidential information, but the estimates for the item are
included in the totals. Also, only 2001 and 2005 were presented because estimates were based on the NAICS codes rather
than the SIC codes starting in 2001.



Table 27
Underemployment in Region 10

Alabama | Region 10 | Barbour | Coffee Covington Dale Geneva Henry Houston Pike

Underemployment Rate 24.00% 22.20% 23.50% 18.20% 20.30% 23.40% 19.40% 28.10% 19.20% 25.40%
Underemployed Workers | 494,760 31,611 2,947 3,573 3,065 4,760 1,752 1,666 8,748 3,622
Unemployed 109,000 6,910 870 760 960 940 470 370 1,840 700
Available Labor Pool 603,760 38,521 3,817 4,333 4,025 5,700 2,222 2,036 10,588 4,322




PLANT CLOSINGS/LAYOFFS IN THE

TABLE 28

SOUTHEAST ALABAMA ECONOMIC DEVELOPMENT DISTRICT

# of Jobs
Company County Type Affected Action

Hughes Missile Electronic Barbour Layoffs 350 Jobs
Restored

Boutwell Lumber Barbour Closing 35

Van Heusen Barbour Closing 230

TNS Mills Barbour Closing 132 Jobs
Restored

Louisiana-Pacific Corp Barbour Closing 225

Dowling Manufacturing Barbour Closing 91

American Buildings Barbour Layoffs 100+

LMR International Barbour Layoffs 48

First Corrections Corp Barbour Closing 87

LMR Internatinal Barbour Layoffs 150

Charoen Pokphand (USA), Inc Barbour Closing 15

The Bridge, Inc., Eufaula Youth Center | Barbour Closing 91

Alatech Healthcare Products Barbour Layoffs 50

Food Fair Barbour Closing 28

Wellstone Mills Barbour Closing 125

Cain and Forshee Trucking, LLC Barbour Closing 30

Kleinert's Inc. of AL Coffee Closing 132

Dorsey Trailers Coffee Closing 650

Arrow Shirt Factory Coffee Closing 280

Covington Industries Coffee Layoffs 20

Cluett, Peabody & Co. Coffee Closing 273

ConAgra Poultry Coffee Layoffs 100

Van Heusen Covington | Closing 257

Manhattan Shirt Company Covington | Closing 80

Bush Hog Covington | Layoffs 100

Salant Menswear Corp Covington | Closing 188

General Manufacturing Co., Inc. Covington | Closing 290

Covington Industries, Inc. Covington | Layoffs 456

Sweatt Prefade Covington | Closing 150

Franklin-Ferguson Covington | Closing 125

Southern Trim Covington | Closing 100

Judy Bond Covington | Closing 125

Louisiana-Pacific Corp Covington | Closing 75+

Coca-Cola Bottling Covington | Relocation | 36

Opp-Micolas Mills Covington | Closing 647

Shorewood Packaging Covington | Closing 93

Southern Trim Covington | Closing 30




The Opp Mill Covington | Closing 380
Shuler Brothers Covington | Closing 27
American Apparel Covington | Layoffs 20
Winn Dixie Covington | Closing 80
Sikorsky Support Services Dale Closing 111
DynCorp. Dale Layoffs 1855
UNC Helicopters Dale Layoffs 200+
Van Heusen Dale Closing 538
M.O. Carroll-Newton Dale Layoffs 97
Fort Rucker Dale Layoffs 261
Kmart Dale Closing 80
L3 Communications Dale Closing 57
Penda Daleville (Tri-Glas Industries) | Dale Closing 70
Winn Dixie Dale Closing 80
Champion Products Geneva Closing 292
Van Heusen Geneva Closing 990
Teledyne Brown Geneva Closing 150
Dale’s Sportswear Geneva Closing 150
Russell Corporation Geneva Closing 407
Covington Industries Geneva Closing 125
CMI Industries, Inc. Geneva Layoffs 420
Fleming Foods Geneva Closing 159
Alatech Healthcare Products Geneva Layoffs 100
Champion Paper Co. Henry Closing 150
Teledyne Continental Motors Henry Closing 37
West Point Home Henry Closing 575
Franklin Hardwood Henry Closing 54
Warners Houston Closing 338
Wex-Tex, Industries Houston Closing 155
Ansell, Inc. Houston Layoffs 128
Dothan Industries Houston Closing 89
General Cigar Houston Layoffs 225
Gates Rubber Houston Closing 100
Sony Corporation Houston Layoffs 36
London International Houston Closing 500
Russell Corporation Houston Closing 235
Montgomery Ward Houston Closing 59
Lilly Industries Houston Closing 26
RBN Manufacturing Houston Closing 80
Collin Signs Houston Layoffs 80
Rock-Tenn Co Houston Closing 36
International Total Service Houston Closing 14
Generation 2 Worldwide Houston Layoffs 50
West Corporation Houston Closing 200
Rhodes Furniture Houston Closing 27




Sara Lee Bakery Group Houston Layoffs 99

West Point Home Houston Closing 110

Twitchell Corporation Houston Layoffs 56

Source: Alabama Department of Economic and Community Affairs and SEARP&DC
E. Income

Two barometers for looking at the economic progress or lack thereof in Southeast
Alabama are per capita income and median family income. To see if "real” progress has
been made, dollars need to be adjusted for inflation (or turned in to what we call
"constant” dollars). This section focuses on both of these measures and the constant
dollar adjustment to measure the change that has occurred during the past three decades
beginning in 1979 and ending in 1999.

Per Capita Income

There are two different sources of government figures on per capita income (PCl): the
Bureau of the Census and the Bureau of Economic Analysis (BEA). The BEA figures are
always higher than the Census figures. Both are useful for comparison if they are not
mixed - i.e., comparing Census to Census and BEA to BEA.

From the Bureau of the Census PCI figures, Table 30 was developed for illustrative
purposes. Since Table 30 covers three decades from 1979 through 1999, historical
progression or recession can be noted. Comparisons are also made with the U.S. and the
State. In 1979, Barbour and Henry Counties had the lowest PCI's of the District with
62.3% and 66.9% of the U.S. PCI, respectively. By 1999, Henry County's PCI, as a
percent of the U.S.'s PCI, had grown 5.7%; this is quite a remarkable improvement. The
State's growth rate for the three decades was only 3.5%. Therefore, Henry County made
significant progress in PCI improvement. Unfortunately, Barbour and Geneva counties
per capita income decreased as a percent of the U.S’s PCI, 0.6% and 8.8%, respectively.
Covington and Dale counties had slight improvements during these three decades in
comparison to the Nation's average with 0.1%, and 1.4%, respectively. Houston and
Coffee County's PCI are the only ones in the District to exceed the state's PCI. The
District's PCI, which goes from a low of 73.0% of the nation's PCI to a high of 74.2%,
still remains a matter of concern. Progress, albeit slow, has been made. Using the
Bureau of Economic Analysis data on PCI (Table 31), there is some variance in the data;
the figures are consistently higher (BEA uses a different methodology). In terms of
improvement in PCI, comparing the years 1999 and 2004, all counties within the district
showed improvement as can be seen in Table 31. Coffee County had the largest increase
from $23,069 in 1999 to $28,715 in 2004.




TABLE 29

PER CAPITA INCOME AS A % OF THE U.S. PCI FOR ALABAMA
AND DISTRICT COUNTIES, 1979 AND 1999

Percentage Increase

Government 1979 1999 (Decrease)
Alabama 80.8% 84.3% 3.5
Barbour 62.3% 61.7% (0.6)
Coffee 78.3% 84.9% 6.6
Covington 71.1% 71.2% 0.1
Dale 72.8% 74.2% 1.4
Geneva 76.5% 67.7% (8.8)
Henry 66.9% 72.6% 5.7
Houston 83.5% 86.9% 3.4

Source: Census Data from Table 30

The differences between the sources of data are problematic since they use different
methodologies, but are useful in determining trends. BEA data is updated on a consistent

basis; therefore, between censuses, it is used more often.

Median Family Income & Poverty

Median family income, persons below the poverty level, and families below the poverty
level for 1990 and 2000 is presented in Tables 32 and 33. Comparing the "like" figures
for 2000, all seven counties increased as follows: Barbour ($8,039), Coffee ($12,011),
Covington ($9,944), Dale ($10,221), Geneva ($7,574), Henry ($9,001) and Houston

($12,619).

Barbour, Dale, Geneva and Henry Counties experienced an increase in persons below the
poverty level. Henry County experienced the largest increase. In 1990, 2,636 of its
citizens were living below the poverty level and by 2000 this had increased to 3,070. The
County has developed an Economic Development Corporation, hired a County

professional economic developer, and begun an industrial park project.

The District, with the exception of Coffee, Covington, and Houston Counties,
experienced an increase in the percent of families living below the poverty level.
Counties with increases in poverty are as follows: Barbour (1.6%), Dale (1.7%), Geneva

(0.3%), and Henry (1.4%).

In final analysis, there were positive economic results accomplished in the District from
1990-2000. Coffee, Dale and Houston Counties experienced the most significant gains.




PER CAPITA INCOME FOR U.S., ALABAMA, AND DISTRICT COUNTIES

TABLE 30

1979 1989 1999
PER CAPITA | PERCENT| PERCENT |PER CAPITA| PERCENT PERCENT PER CAPITA | PERCENT PERCENT
LOCATION INCOME OF U.S. | OF ALABAMA| INCOME OF U.S. [ OF ALABAMA INCOME OF U.S. | OF ALABAMA
uU.S. 7,298 14,420 21,587
ALABAMA 5,894 80.8 11,486 79.7 18,189 84.3
REGION 5,331 73.0 90.4 10,356 71.8 90.2 16,010 74.2 88.0
BARBOUR 4,544 62.3 77.1 9,515 66.0 82.8 13,316 61.7 73.2
COFFEE 5714 78.3 96.9 11,286 78.3 98.3 18,321 84.9 100.7
COVINGTON 5,186 711 88.0 9,315 64.6 81.1 15,365 71.2 84.5
DALE 5,313 72.8 90.1 10,580 73.4 92.1 16,010 74.2 88.0
GENEVA 5,585 76.5 94.8 9,768 67.7 85.0 14,620 67.7 80.4
HENRY 4,880 66.9 82.8 9,909 68.7 86.3 15,681 72.6 86.2
HOUSTON 6,094 83.5 103.4 12,118 84.0 105.5 18,759 86.9 103.1

SOURCE: U.S. DEPARTMENT OF COMMERCE, BUREAU OF THE CENSUS




PER CAPITA PERSONAL INCOME
1979-2004, CURRENT DOLLARS

TABLE 31

Percent | Percent Percent | Percent Percent | Percent Percent | Percent

1979 | of U.S. | of State || 1989 of U.S. | of State 1999 of U.S. | of State 2004 of U.S. | of State
UNITED STATES 9,146 18,520 27,939 33,050
ALABAMA 7,137 78% 14,865 80% 22,722 81% 27,695 84%
BARBOUR COUNTY 6,128 67% 86%| 12,871 69% 87%]|| 18,650 67% 82%|| 21,999 67% 79%
COFFEE COUNTY 7,424 81% 104%|[ 15,183 82% 102%l|f 23,069 83% 102%|f 28,715 87% 104%
COVINGTON COUNTY 6,381 70% 89%)|| 12,452 67% 84%]| 18,865 68% 83%]|| 24,388 74% 88%
DALE COUNTY 6,006 66% 84%)|| 13,432 73% 90%|| 19,731 71% 87%| 23,561 71% 85%
GENEVA COUNTY 6,758 74% 95%)|| 13,611 73% 92%|| 20,451 73% 90%|| 24,773 75% 89%
HENRY COUNTY 6,099 67% 85%)|| 13,001 70% 87%|| 19,553 70% 86%| 23,324 71% 84%
HOUSTON COUNTY 7,024 77% 98%)|| 16,431 89% 111%l [ 23,399 84% 103%|[ 28,540 83% 103%

Source: U.S. Department of Commerce, Bureau of Economic Analysis, April 2006




TABLE 32

2000 MEDIAN FAMILY INCOME AND POVERTY STATUS
FOR ALABAMA AND SELECTED ALABAMA COUNTIES

MEDIAN

FAMILY

INCOME PERSONS WITH INCOME PERCENT FAMILIES WITH INCOME PERCENT

LOCATION (CURRENT $) BELOW POVERTY LEVEL | OF PERSONS | BELOW POVERTY LEVEL | OF FAMILIES
ALABAMA $ 41,657 698,097 16.1 153,113 12.5
BARBOUR COUNTY $ 31,877 7,032 26.8 1,605 21.6
COFFEE COUNTY $ 39,664 6,285 14.7 1,419 11.3
COVINGTON COUNTY $ 33,201 6,838 18.4 1,524 14.1
DALE COUNTY $ 37,806 7,140 151 1,730 12.6
GENEVA COUNTY $ 32,563 5,010 19.6 1,200 15.9
HENRY COUNTY $ 36,555 3,070 191 692 14.5
HOUSTON COUNTY $ 42,437 13,146 15.0 2,981 11.8
SOURCE: 2000 CENSUS OF POPULATION AND HOUSING, U.S. DEPARTMENT OF COMMERCE
TABLE 33
1990 MEDIAN FAMILY INCOME AND POVERTY STATUS
FOR ALABAMA AND SELECTED ALABAMA COUNTIES

MEDIAN

FAMILY

INCOME PERSONS WITH INCOME PERCENT FAMILIES WITH INCOME PERCENT

LOCATION (CURRENT $) BELOW POVERTY LEVEL | OF PERSONS | BELOW POVERTY LEVEL | OF FAMILIES

ALABAMA $ 28,688 723,614 18.3 158,369 14.3
BARBOUR COUNTY $ 23,838 6,244 25.2 1,348 20.0
COFFEE COUNTY $ 27,653 6,180 155 1,374 11.7
COVINGTON COUNTY $ 23,257 7,971 22.0 1,738 16.5
DALE COUNTY $ 27,585 6,971 14.8 1,454 10.9
GENEVA COUNTY $ 24,989 4,583 19.5 1,080 15.6
HENRY COUNTY $ 27,554 2,636 17.4 566 13.1
HOUSTON COUNTY $ 29,818 13,275 16.5 2,938 12.8

SOURCE: 1990 CENSUS OF POPULATION AND HOUSING, U.S. DEPARTMENT OF COMMERCE




F. Available Properties in Southeast Alabama

Available Buildings

Building . Space Eave Max . .
Name City County Available Height Height ACTEEE G zoning

W. J.

Powell Not Light

Produce Dothan - Houston 38640 21 Specified Industrial

Whse.

29,580 Sq )

Ft Spec. Ozark Dale 29580 24 30 Avai;%lljé Il_rllg(]jtljtstrial

Building

ASI . 46962 Adjacent Light

Building Columbia Houston 20 20 Track Industrial

Barrow's . . Not

Building Andalusia Covington 15000 25 4 Specified None

BNL Not Business &

Enterprises Hartford Geneva 10000 14 18 Specified Commercial

Building P

Clinton Spur Heavy

G e, (ENRME G seteze 12 2 Available Industrial

Danley )

Warehouse Opp Covington 54410 24 Avai;%lljé Il_rl%rrjtstrial

& Office

Donnell Not

Trucking Geneva Geneva 22500 20 24 9 Available None

Building

Doug Real 10500 Not Light

Building Dothan  Dale 24 Specified Industrial

Fleming

Companies, Geneva Geneva 211000 16 22 8 < 1 mile Warehouse

Inc.

Gates .

Rubber Dothan  Houston 94593 14 30 S echl?leoé Il_rl%rrjtstrial

Company P

Golden . )

Peanut Ozark Dale 17759 40 Adj?ﬁ;;: ll_rI%TJtstrial

Company

Kingswood Not Light

Building 20than  Houston 144000 28 10 specified Industrial

Phillips )

Van Ozark  Dale 105484 13 27 Lt et

Available Industrial

Heusen

Pigaly .

Wigaly -  Andalusia Covington 22000 10 10 Not Business &

Andalusia Specified Commercial


http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3596
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3596
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3596
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3596
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4497
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4497
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4497
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4695
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4695
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0410
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4920
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4920
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0055
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5040
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5040
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5040
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0855
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=061
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4325
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4325
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0720
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=061
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4757
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4757
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4757
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1315
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4593
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4593
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4593
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0720
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=061
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5132
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5132
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3162
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3162
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3162
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0720
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=061
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3406
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3406
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3406
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4292
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4292
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4292
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4214
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4214
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5144
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5144
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5144
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3087
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3087
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3087
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0055
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039

Rushing
Building
Sony
Warehouse Dothan
Building
TG&Y
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Southeast

Headland Henry

Houston

Elba Coffee

Andalusia Covington

Alabama
Gas Dist
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trailer
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#740 Ozark Ozark
- N Union
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Wex Tex

Webb Houston
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Ozark Dale

Dothan  Houston

Whatley
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Terminal
Wiregrass
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Wiregrass
Warehouse
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Dothan  Houston
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Source: Economic Development Partnership of Alabama

Available Sites

Site Name City

47 Acre Falkner
Res. Site
Abbeville
Industrial Park

Airport Site -
Ozark

Headland Henry

Abbeville Henry

Dale

Ozark

14000

120000

60000

10142

11000

43250

61020

54000

14000

10717

150000

15000

Avail.
STy Acreage

47.2

20.9

8

10

28

12

10

24

14

19

10

20

14

22

15

Total
Acreage

47.2

60

Adjacent Light
Track Industrial

Light
Industrial

14

7 <1 mile

Not Business &

12 Specified Commercial

Not Light
Specified Industrial

Not Light
Specified Industrial

Not Business &

14 Specified Commercial

Not Business &

A Specified Commercial

Not Light
Specified Industrial

Not Light
Specified Industrial

10

Not Business &
Specified Commercial
Not

Specified Warehouse

18

Adjacent Light

18 Track Industrial

glp());ci fied Residential
Adjacent Heavy
Track Industrial
Not Light
Specified Industrial


http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3295
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3295
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3614
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3614
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3614
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2319
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2319
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0530
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=031
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2915
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2915
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2915
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=2915
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0055
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5145
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5145
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5145
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1805
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3083
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3083
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3083
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3082
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3082
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3082
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3082
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4185
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4683
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4683
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4683
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5204
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5204
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=5204
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0855
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=061
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3532
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=3532
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4272
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4272
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4272
http://www.edpa.org/bsc/viewbuildingdetails.asp?action=view&bldg_prop_id=4272
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4352
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4352
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4029
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4029
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0005
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=2579
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=2579
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
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Industrial Park

Andalusia-Opp
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Andalusia Covington
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Site #1
Johnston

Dothan Dale
Dothan Houston
Elba Coffee
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Florala Covington
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Headland Henry

Columbia Houston

Dothan Houston
Dothan Houston
Dothan Dale

Opp Covington
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120

33

240
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30 < 1 mile
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Not
— Specified
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100 Specified

300 < 1 mile
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S Specified
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Not
Specified
Not
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Not
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Light
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Light
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Light
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None

Light
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http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4062
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4062
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0055
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=47
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=47
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0055
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=039
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4054
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0005
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=41
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=41
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=227
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=227
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=1330
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http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=3961
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=3961
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=3961
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4030
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=4030
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0870
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=067
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=280
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=280
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0410
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=3352
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=3352
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=44
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=44
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=44
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=069
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=2724
http://www.edpa.org/bsc/viewSitedetails.asp?action=view&site_prop_id=2724
http://www.edpa.org/bsc/viewcommunitydetails.asp?action=view&city_code=0500
http://www.edpa.org/bsc/viewcountydetails.asp?action=view&cnty_county_code=045
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G. Health Care

Healthcare in the District is considered to be one of the economic strengths of the area.

Dothan is considered to be a healthcare “hub” with state of the art facilities and a

community of skilled physicians and specialists. Two of the top employers in the Dothan
region are in the health care field. The district has seen an increase in the number of
physicians and medical facilities in the past decade.

The following profiles of each county in the district depict basic healthcare statistics in

each county as of 2005.

TABLE 34
BIRTHS BY AGE OF MOTHER

County | Total 10-14 15-17 18-19 20 plus
Barbour 372 2 22 41 307
Coffee 567 0 28 57 482

Covington 474 1 28 62 383
Dale 772 1 24 54 693
Geneva 276 0 14 27 235
Henry 183 0 11 18 154
Houston 1,284 2 51 106 1,125
Source: Center for Heath Statistics, Statistical Analysis Division, 2005
TABLE 35
MORTALITY
Total |Barbour |[Coffee |[Covington [Dale |Geneva |Henry |Houston
Deaths 3,059 94 478 546 454 351 215 921
Death Rate * 11.3 11.5 10.5 | 14.8 9.3 13.6 12.9 9.8
Selected
Deaths
Heart Disease | 882 94 151 162 117 92 57 209
Cancer 757 65 99 120 119 79 44 231
Stroke 200 19 29 30 21 22 23 56
Accidents 145 18 20 28 23 21 8 27

Chronic 179 20 28 25 33 19 11 43

Lower Resp.
Dis.

Diabetes 80 4 13 10 16 12 4 21
Influenza & 64 7 6 24 7 2 4 14
Pneumonia
Alzheimer’s 161 14 23 21 18 23 10 52

Suicide 37 3 3 5 3 7 1 15

Homicide 14 4 0 0 3 0 0 7

HIV 12 3 2 0 0 1 1 5

Source: Center for Heath Statistics, Statistical Analysis Division, 2005

1-Death Rate Per 1,000 population




TABLE 36

REGIONAL HOSPITALS

County Hospital Number of Address Telephone
Licensed Beds
Barbour Medical Center 74 820 W. Washington (334) 688-7000
Barbour St. Eufaula, AL
36027
Coffee Medical Center 131 400 N. Edwards St. (334) 347-0584
Enterprise Enterprise, AL
36330
Coffee Elba General 20 987 Drayton St. (334) 897-2257
Elba, AL 36323
Covington Florala Memorial 23 24273 E. 5™ Ave. (334) 858-3287
Florala, AL 36442
Covington Mizell Memorial 99 702 Main St. Opp, (334) 493-3541
AL. 36467
Covington Andalusia 113 849 S. Three Notch (334) 222-8466
Regional St. Andalusia, AL
36420
Dale Dale Medical 89 126 Hospital Ave. (334) 774-2601
Center Ozark, AL 36360
Geneva Wiregrass 83 1200 W. Maple (334) 684-3655
Medical Center Ave. Geneva, AL
36340
Houston S.E. Alabama 370 1108 Ross Clark (334) 793-8111
Medical Center Circle Dothan, AL
36301
Houston Flowers Hospital 235 4370 W. Main St. (334) 793-5000
Dothan, AL 36303
Houston HealthSouth 34 1736 E. Main St. (334) 712-6333
Rehab Hospital Dothan, AL 36301
Source: Alabama Hospital Association, 2007
TABLE 37

RURAL HEALTH CLINICS

County Name Address Telephone
Covington Covington Pediatics Rural | 109 Medical Park Dr. | (334) 222-0119

Health Care Suite C Andalusia,

AL 36420
Covington Three Notch Rural Health, 835 Three Notch St. | (334) 222-8421
Inc. Andalusia, AL
36420
Covington Covington Family Clinic 3 Chippeway Street (334) 858-3237
Lockhart, AL 36455
Geneva Wiregrass Family Clinic of 168 North Second

Hartford

Ave.
Hartford, AL 36344

Source: Alabama Department of Public Health, Healthcare Facilities Directory, 2007




TABLE 38
NURSING HOME FACILITIES

County Facility Address Beds
Barbour Crowne Health Care of Eufaula 430 Rivers Avenue 180
Eufaula, AL 36027
Coffee Enterprise Health & 300 Plaza Drive 257
Rehabilitation Center Enterprise, AL 36331
Elba Nursing Home 987 Drayton Street 111
Elba, AL 36323
Covington Andalusia Manor 670 Moore Road 154
Andalusia, AL 36420
Opp Health & Rehabilitation, 115 Park Avenue 197
LLC Opp, AL 36467
Florala Health & Rehabilitation, 23621 Goldenrod Avenue 85
LLC Florala, AL 36442
Dale Ozark Health & Rehabilitation, 312 Bryan Drive 149
LLC Ozark, AL 36360
Oakview Manor Health Care 929 Mixon School Road 138
Center Ozark, AL 36360
Geneva Wiregrass Nursing Home 1200 West Maple Avenue 96
Geneva, AL 36340
Hartford Health Care 217 Toro Road 86
Hartford, AL 36344
Henry Henry County Health & 212 Dothan Road 142
Rehabilitation Facility Abbeville, AL 36310
Houston Extendicare Health Center 950 South St. Andrews Street 170
Dothan, AL 36302
Westside Terrace 501 North Woodburn Drive 165
Dothan, AL 36303
Wesley Manor Retirement 718 Honeysuckle Road 166
Center Dothan, AL 36305

Source: Alabama Department of Public Health, Healthcare Facilities Directory, 2007




TABLE 39

ASSISTED LIVING FACILITIES

County Name Address Telephone Type
Barbour The Gardens of Eufaula 395 Lake Dr. Eufaula, AL (334) 687-0430 16-Bed Group
36027
Barbour RiverOaks West 903 W. Union St. Eufaula, AL (334) 687-6089 16-Bed Group
36027
Coffee Taylor Mill Oaks 2805 Taylor Mill Rd. Elba, AL (334) 897-3776 16-Bed Group
36323
Coffee Wynnwood Personal Care | 201 Wynn Road Enterprise, AL (334) 347-1555 16-Bed Group
Inc. (1) 36330
Coffee Wynnwood Personal Care, | 203 Wynn Road Enterprise, AL (334) 347-1555 16-Bed Group
Inc. (1) 36330
Covington Mason’s Serenity House, 601 Henderson St. Andalusia, (334) 222-8745 21-Bed Group
Inc. AL 36420
Covington Savannah Terrace of 660 Moore Rd Andalusia, AL (334) 427-3013 16-Bed Group
Andalusia | 36420
Covington Savannah Terrace of 660 Moore Rd. Andalusia, AL (334) 222-0494 16-Bed Group
Andalusia Il 36420
Covington The Woodmoore 1709 N. Main St. Opp, AL (334) 493-2821 16-Bed Group
36467
Dale Providence Home 171 Grimes Rd. Ozark, AL (334) 774-0364 16-Bed Group
36360
Geneva Greenwood Place 165 S. Greenwood Geneva, AL (334) 684-0549 16-Bed Group
36340
Geneva Hartford Retirement #5 Hwy 52 E. Hartford, AL (334) 588-2306 38-Bed Congregate
Village, Inc. 36344
Geneva Westbrook Assisted Living, | 100 W. Lake Professional Park (334) 684-1072 16-Bed Group
LLC Suite 6 Geneva, AL 36340
Henry Azalea Court Assisted 508 E. Church St. Headland, (334) 693-0358 16-Bed Group
Living AL 36345
Henry Dogwood Manor Assisted 301 Ward Dr. Abbeville, AL (334) 585-1114 16-Bed Group
Living 36310
Henry Twin Magnolias Assisted | 3084 U.S. 431 South Abbeville, (334) 585-1072 16-Bed Group
Living AL 36310
Houston Gran’s Home 11 428 S. Foster St. Dothan, AL (334) 671-9486 14-Bed Group
36301
Houston Harmonie House 980 S. St. Andrews St. Dothan, (334) 792-9200 16-Bed Group
AL 36301
Houston Somerset East 815 John D. Odom Rd. Dothan, (334) 671-1176 16-Bed Group
AL 36303
Houston Somerset West 815 John D. Odom Rd. Dothan, (334) 671-9990 16-Bed Group
AL 36303
Houston Terrace at Grove Park 101 Tulip Lane Dothan, AL (334) 792-7349 52-Bed Congregate
36305
Houston Wesley Manor Retirement 718 Honeysuckle Rd. Dothan, (334) 792-0921 66-Bed Congregate
Center AL 36305

Source: Alabama Dept. of Public Health, Healthcare Facilities Directory, 2007




TABLE 40

HOSPICES
County Name Address Telephone

Barbour Wiregrass Hospice, Eufaula 831 W. Washington St. Eufaula, AL (334) 616-0061
36027

Coffee Dayspring Hospice, LLC 201 W. Lee St. Enterprise, AL. (334) 347-2999
36330

Coffee Southerncare Enterprise 5 N. Point Parkway, Suite D &E (334) 393-0578

Enterprise, AL 36330
Coffee First Choice Hospice 832 N. Troy Hwy. Elba, AL 36323 (334) 897-0650
Covington Countryside Hospice Care, Inc. 955 S. Three Notch St. Andalusia, (334) 222-7048
AL 36420
Covington Wiregrass Hospice-Opp 105 Whatley St. Opp, AL 36467 (334) 493-4555
Covington Comfort Care Hospice of 1805 E. Three Notch St., Suite 3 (334) 427-4000
Andalusia Andalusia, AL 36420

Dale Community Hospice of Dale 318 James Street, Suite C Ozark, AL (334) 774-2601
Medical Center 36360

Geneva Compassionate Hands of 712 West Maple Ave. Geneva, AL (334) 684-8828
Hospice, Inc 36340

Houston Covenant Hospice, Inc. 2855 Ross Clark Circle, Suite 110 (334) 794-7847

Dothan, AL 36301
Houston Southerncare Dothan 2576 Montgomery Hwy. Suite 2 (334) 671-111
Dothan, AL 36303

Houston Alacare Hospice-Dothan 3763 Ross Clark Circle Dothan, AL (334) 673-2126
36303

Houston Wiregrass Hospice Dothan 2740 Headland Ave. Dothan, AL (334) 792-1100
36303

Source: Alabama Department of Public Health, Healthcare Facilities Directory, 2007




H. Crime

In October 1975, Act 872 passed both houses of the Alabama Legislature creating and
establishing the Alabama Criminal Justice Information Center (ACJIC) which is
commissioned to collect, store, retrieve, analyze and disseminate criminal justice data.
The Uniform Crime Reporting (UCR) Division utilizes data collected from local law
enforcement agencies to provide a comprehensive picture of crime in the state. Crime
rates are dependent upon the cities and counties accurately reporting the number of
crimes committed. Therefore, there is really no way to determine if the number of crimes
reported to the ACJIC is completely accurate.

Crime rates in the southeast Alabama region are low compared to the state and nation.
The one problem area is Houston County, which is much higher in both violent and
property crimes than the other counties in the District. This may be a barrier to the region
since Houston County is the highest populated county with Dothan, located in Houston
County, being the highest populated city in the region. The crimes committed in Houston
County increased from 2000 to 2006. Geneva County also reported an increase in crime
rates from 2000 to 2006. Barbour, Coffee and Henry Counties reported a drop in crime
rates from 2000 to 2006. Tables 41-47 contain the number of homicides, rapes,
robberies, assaults, burglaries, and thefts that were reported for the district counties from
2000 to 2006. The 8,629 crimes reported in 2006 represent an increase of 3.5% over
crimes reported in 2000 for the region.

Law Enforcement Employment
There were a total of 595 sworn police and county law enforcement personnel in 2006 in

the region, 561 male and 34 female. Municipal police departments had 465 officers,
sheriffs’ departments has 130 officers.



CRIME BY DISTRICT COUNTIES, 2000 AND 2006

TABLE 41
BARBOUR COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population
2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Barbour County 8,681 n/a 0 n/a 2 n/a 0 n/a 21 n/a 37 n/a 51 n/a 5 n/a
Eufaula 13,579 | 13,585 0 0 3 5 12 12 38 12 74 85| 494 | 483 13 10
Clayton 1,689 | 1,415 0 0 0 0 1 1 25 15 14 14 42 29 1 1
Clio 2,520 n/a 0 n/a 0 n/a 0 n/a 2 n/a 3 n/a 2 n/a 0 n/a
Louisville 729 585 0 0 0 0 0 0 5 2 3 3 4 2 0 0
Baker Hill n/a n/a 0 n/a 0 n/a 0 n/a 1 n/a 1 n/a 11 n/a 3 n/a
Total 27,198 | 15,585 0 0 5 5 13 13 92 29| 132| 102 | 604 | 514 22 11
TABLE 42
COFFEE COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population
2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Coffee County 15,276 | 17,010 0 0 7 0 0 1 18 15 37 43| 130 88 5 8
Elba 4233 | 4,219 0 0 0 0 0 2 3 17 8 36 17 85 0 5
Enterprise 21,542 | 22,885 0 0 10 4 23 7 45 24 | 199 89| 308 64 34 22
New Brockton nfa| 1,247 n/a 0 n/a 0 n/a 0 n/a 0 n/a 2 n/a 20 n/a 0
Kinston 616 n/a 0 n/a 0 n/a 0 n/a 3 n/a 3 n/a 12 n/a 3 n/a
Total 41,667 | 15,585 0 0 17 4 23 10 69 56| 247 | 170 | 467 | 257 42 35




TABLE 43
COVINGTON COUNTY

Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population

2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Covington County | 19,598 | 18,597 0 0 5 5 2 1 11 34 80 63| 192 | 112 1 8
Andalusia 9,032 | 9,311 2 0 4 8 8 8 21 33| 112| 120 | 344 | 389 24 23
Opp 6,997 | 6,718 0 0 1 2 2 2 31 22 37 55| 132 | 207 12 1
Florala nfa| 1,910 n/a 1 n/a 2 n/a 0 n/a 16 n/a 14 n/a 77 n/a 2
Gantt 550 n/a 0 n/a 0 n/a 0 n/a 0 n/a 1 n/a 1 n/a 0 n/a
Lockhart n/a 547 n/a 0 n/a 0 n/a 0 n/a 0 n/a 0 n/a 1 n/a 0
Red Level 630 555 0 0 0 0 0 0 0 0 1 1 3 0 0 0
Total 36,807 | 37,097 2 1 10 17 12 11 63| 105| 231 | 253 | 672| 786 37 34

TABLE 44
DALE COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population

2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Dale County 19,340 | 21,183 1 0 3 0 3 1 41 3 13 15| 103 8 11 0
Ozark 16,280 | 14,967 4 0 8 12 11 32 70 | 102 82| 200 | 552 | 517 37 60
Daleville 5,808 | 4,586 0 0 2 3 2 1 3 4 27 26 42 57 3 8
Level Plains 1,689 | 1,543 0 0 1 0 0 0 32 18 13 11 50 73 4 0
Napier Field 513 n/a 0| nla 1| nla 0| nla 3| nla 4| nla 15| nla 3| nla
Newton 1,550 n/a 0 n/a 0 n/a 0 n/a 1 n/a 4 n/a 15 n/a 1 n/a
Midland City 1,891 | 1,814 0 0 0 2 0 2 20 22 3 11 75 27 2 1
Ariton 749 n/a 0 n/a 0 n/a 0 n/a 0 n/a 0 n/a 3 n/a 0 n/a
Total 47,820 | 44,498 5 0 15 17 16 36| 170 | 149 | 146 | 263 | 855 | 682 61 69




TABLE 45

GENEVA COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population
2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Geneva County | 13,412 | 15,051 0 0 1 0 0 3 27 19 53 70 61| 104 10 40
Geneva 5,057 | 4,419 1 0 1 0 1 1 1 12 20 24 37 80 5 14
Samson 2,290 | 2,043 0 0 0 0 0 0 3 3 10 15 40 31 3 1
Hartford 2,650 | 2,393 0 0 0 5 0 0 25 9 13 24 45 66 2 0
Slocomb 2,000 | 2,051 0 0 0 0 0 0 1 2 2 10 4 11 1 4
Total 25,409 | 25,957 1 0 2 5 1 4 57 45 98| 143| 187 | 292 21 59
TABLE 46
HENRY COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population
2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Henry County 8,808 | 9,470 2 0 3 0 2 1 26 13 53 53 67| 100 16 11
Abbeville 3,082 | 2,990 0 0 10 1 0 0 8 10 16 23 76 66 3 3
Headland 3,635 n/a 0| nla 2| nla 0| nla 3| nla 36| nla 76| nla 2| nla
Total 15,525 | 12,460 2 0 15 1 2 1 37 23| 105 76| 219| 166 21 14
TABLE 47
HOUSTON COUNTY
Agency Name Reporting Homicide Rape Robbery Assault Burglary Larceny Auto
Population
2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006 | 2000 | 2006
Houston County | 23,842 | 24,866 3 0 2 0 3 4 34 5 97 | 114| 196 | 229 19 30
Dothan 58,776 | 62,402 7 9 50 57| 103 | 189 | 150 | 128 | 552 | 881 |2,159| 2266 | 123| 203
Ashford 2,008 | 1,949 0 0 0 0 0 0 4 3 9 7 17 15 0 4
Cottonwood 1,315| 1,182 0 0 0 0 0 0 1 3 2 3 12 19 0 2
Total 85,941 | 90,399 10 9 52 57| 106 | 193 | 189 | 139 | 660 | 1,005| 2384|2529 | 142 | 239




I. Geography, Environment and Resources

Natural resources include water, land and location. Land is the primary resource and has
a number of basic economic uses including agricultural production, forestry, commercial
and residential development, mineral value and recreational use. Lakes, ponds and
streams provide utility to the land resources in the district.

Table 48 below, summarizes the district’s estimated basic land uses. The Southeast
Alabama Economic Development District contains some 3,122,432 acres or 4,878.8
square miles of land resources. Over 50% of the district’s total land area is forestland
making it the largest land use category. The land use pattern found in the district is
typical of rural areas in Alabama.

TABLE 438
LAND USE, 2000
(acres)

County Residential | Commercial | Industrial | Transportation | Public Agricultural | Forest Total

Semi- Acreage

Public
Barbour 5,561 600 950 9,835 1,200 97,654 450,600 566,400
Coffee 5,150 650 700 9,450 2,200 114,638 301,900 434,688
Covington | 4,900 380 425 11,900 1,100 137,703 505,800 662,208
Dale 6,750 400 625 8,000 2,000 103,129 238,200 359,104
Geneva 3,600 275 530 9,975 750 150,166 203,600 368,896
Henry 3,700 410 488 8,100 600 121,882 224,500 359,680
Houston 12,900 1,550 1,600 17,000 5,400 166,906 166,100 371,456
Region 42,561 4,265 5,318 74,260 13,250 892,078 2,090,700 | 3,122,432

Source: Alabama Agricultural Statistics Service
Environment

The Southeast Alabama region is in the Coastal Plain. Soils in the Southern Coastal
Plains range from sandy to clayey and from somewhat excessively drained to very poorly
drained. The topography in the region is varied, ranging from highly dissected uplands
that have high relief to broad, nearly level stream terraces and flood plains along the
Chattahoochee and Pea Rivers and other major streams.

According to the Soil Conservation Service and Auburn University, the southeast
Alabama region comprises the largest contiguous area of prime farmland in Alabama.
The predominate soil types are: Troup-Luverne-Dothan-Orangeburg, which is well
drained, deep and moderately deep soils on gently sloping to sloping ridgetops and
sideslopes. The Luverne soils are clayey and Troup soils have thick (40 to 60 inches)
sandy surface layers. These soils are found in eastern and northern Barbour County,
eastern and western Henry County and over most of Dale County. Predominate soils
found in central and southern Henry County and in much of central and southern Coffee
County and northern Covington County are Orangeburg-Red Bay-Dothan-Troup, which
are well drained deep soils on broad gently sloping to sloping ridgetops. Dothan-




Orangeburg-Esto, are well drained deep soils on broad nearly level to gently sloping
plateaus and are found covering Houston County, eastern and western Geneva County
and southern Covington County.

Problems associated with the district soils include erosion, sedimentation, low fertility
and drought. Sheet erosion of soils in the district is due primarily to poor farming
practices. Low fertility is characteristic of Coastal Plains soils because the subsoil
contains a high sand content that causes rapid leaching of mineral elements. Water
holding capacities are also low for the same reason, resulting in drought damage to crops
in certain areas during times of either limited or unevenly distributed rainfall. Most of the
problems associated with soil conditions can be overcome with proper planning and
conservation techniques.

There is an estimated 1.6 million acres of land in the district classified as prime farmland.
This represents nearly 40% of the total land area in the district. The Alabama Soil
Conservation service describes prime farmland as “land that has the best combination of
physical and chemical characteristics for producing food, fuel, fiber, forage and oilseed
crops and is available for these uses. It has the soil quality, growing season, and moisture
supply needed to economically produce sustained high yields of crops when treated and
managed according to acceptable farming methods”. Some factors considered in
classifying prime farmland are adequate soil moisture, favorable temperature and
growing season, acceptable pH, few or no rocks, not excessively erodable, not saturated
with water for long periods of time, and not prone to frequent flooding events during the
growing season.

Agriculture and forest products have sustained the economy of the region. Cotton, corn
and peanuts are the principal crops. Beef cattle, hogs and dairy cattle are the main
livestock enterprises. In addition, Barbour County has experienced significant growth in
the pond-raised catfish industry. Forest land use accounts for approximately 67% of the
land area in the region. The forest industry provides raw materials for local sawmills and
pulp and paper producers.

The district continues to have a valuable resource in its high quality prime farmland,
which could be used as a regional advantage in attracting new and diversified agricultural
partners for economic development and job growth. This potential development
advantage needs to be fully explored to determine how new investment and jobs can be
brought to the region. Diversification efforts have begun and farm producers are looking
into new ways to develop additional cash incomes from other crops. This diversification
efforts must continue and be accelerated in order to develop new strategies to sustain and
grow the agricultural base in the district. With the dramatic end of the peanut quota
program, producers are uncertain of the future profitability of peanuts, and other crops
may be considered that have the potential of earnings above production costs.

Water Resources

Three main river basin systems flow through Southeast Alabama. The Apalachicola basin consists of
the Chattahoochee and Chipola Riversin the region. It encompasses the eastern sections of Barbour,
Henry, and Houston counties. The Choctawhatchee basin consists of the Choctawhatchee, Pea,
and Yellow Rivers. It encompasses Dale County entirely, nearly all of Coffee and Geneva counties,
the western sections of Barbour, Henry, and Houston counties, and southeastern Covington County.



The Escambia basin consists of the Conecuh and Blackwater Rivers. It encompasses most of Covington
County and a small portion of Coffee County.

The Chattahoochee River is the only navigable waterway in the district. It has two inland
docks, in Eufaula and Columbia. A nine foot deep by 100 foot wide channel is available
to barge traffic at most times. However, times of low water levels occur that impede
navigation.

The largest reservoir of the region, Walter F. George Lake (Lake Eufaula), covers 45,200
acres and borders Barbour and Henry Counties. The lake has the seventh highest
visitation of any impoundment in the country. It provides considerable economic benefit
to Barbour and Henry Counties. Lake George W. Andrews covers 1,540 acres bordering
Henry and Houston Counties. Lake Seminole primarily is in Florida and Georgia, but the
Chattahoochee River up to the Andrews Lock and Dam is considered part of that
reservoir. All three reservoirs are part of the Apalachicola-Chattahoochee-Flint River
(ACF) system. The ACF system provides hydroelectric power, flood control, and
recreation. Currently, there are more than 3,500 man-made small ponds and lakes in the
district that provide water for fish and wildlife, livestock, fire control, spray purposes and
recreational uses.

Due to the critical importance of the region’s water resources, maintenance and
enhancement need to be coordinated. A regional water authority can address these needs
by assessing the quality and supply of water in Southeast Alabama. An authority would
also integrate planning and implementation of grants and other forms of funding to
coordinate management of the region’s water resources.

Climate

The Southeast Alabama region has long, hot summers because moist tropical air from the
Gulf of Mexico persistently covers the area. Winters are cool and fairly short.
Precipitation is fairly heavy throughout the year and prolonged droughts are rare.
Summer precipitation, mainly in the form of afternoon thunderstorms is usually adequate
for all locally grown crops. However, in 2007 all 67 Alabama Counties have been
declared natural disaster areas by the Federal Government due to the persistent drought
conditions that the region has suffered.

In winter, the average temperature in 49 degrees and the average daily minimum

temperature is 37 degrees. In summer, the average temperature is 79 degrees and the

average daily maximum temperature is 91 degrees. The average annual total

precipitation is about 56 inches. Of this, 36 inches, or about 64 percent, usually falls in

March through October. The average seasonal snowfall is0.3 inches. On an average, less than
1 day per year has at least 1 inch of snow on the ground. The average relative humidity in

mid-afternoon ranges from about 45 percent in April to about 60 percent in July and August.
Humidity is higher at night, and the average at dawn is about 90 percent in most months.



BARBOUR Crops-2004 Ac Hvst Yield Production
Cotton 6,000 665 Ib. 8,310 bales
Corn 3,700 93 bu 343,000 bu
Soybeans * *bu * bu
Peanuts 5,800 2,620 Ib. 15,200 thou Ib.
Wheat * *|b. * bu
Hay 9,000 3.3 tons 30,000 tons
Cash Receipts-2004 Thou Dol | Livestock Ref Number | State Ranking
Date Cotton 9
Crops 14,512 | All Cattle & Calves  Jan 05 17,000 head | cormn 10
Livestock & Poultry 57,559 | Beef Cows Jan05 9,200 head | Soybeans 18
Forest Products 13,425 | Milk Cows Jan 05 *head | peanuts 4
Total, Farm & Forestry/1 95,052 | Milk Prod. 2004 *thou Ib | Wheat 8
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 *head | All Cattle 9
Catfish Sales 2004 * thou dol | Milk 9
Census of Agriculture - 2002 Number | Poultry All Hogs *
Number of Farms 531 | Hens & Pullets Dec 04  * thou birds | E99s 11
Land in Farms (Acres) 190,815 | Egg Prod. 2004  *mileggs | Broilers 10
Average Farm Size (Acres) 359 | Broilers 2004 20,416 thou | Catfish Sales *
birds
*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004
COFFEE Crops-2004 Ac Hvst Yield Production
Cotton 23,500 395 Ib. 19,350 bales
Corn 6,900 111 bu 766,000 bu
Soybeans * * bu *bu
Peanuts 12,100 2,430 Ib. 29,400 thou Ib.
Wheat * * |b. *bu
Hay 17,500 2.7 tons 47,000 tons
Cash Receipts-2004 Thou Dol | |jvestock Ref Number State Ranking
Date Cotton 14
Crops 12,957 | All Cattle & Calves  Jan 05 25,000 head | Corn 9
Livestock & Poultry 140,384 | Beef Cows Jan 05 12,300 head | Soybeans *
Forest Products 8,491 | Milk Cows Jan 05 * head | Peanuts 7
Total, Farm & Forestry/1 179,114 | Milk Prod. 2004 * thou Ib lerl]?;ttle *
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head Milk 12
Catfish Sales 2004 * thou dol All Hogs *
Census of Agriculture-2002 Number | Poultry Eggs 16
Number of Farms 854 | Hens & Pullets Dec04 387 thou birds | Broilers 5
Land in Farms (Acres) 197,493 | Egg Prod. 2004 32.3 mil eggs Catfish *
Average Farm Size (Acres) 231 | Broilers 2004 53,613 thou
birds

*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004




COVINGTON Crops-2004 Ac Hvst Yield Production
Cotton 17,600 536 Ib. 19,670 bales
Corn 2,200 122 bu 269,000 bu
Soybeans 700 27 bu 19,000 bu
Peanuts 9,600 2,565 Ib. 24,600 thou Ib.
Wheat * *Ib. * bu
Hay 17,300 2.7 tons 46,000 tons
Cash Receipts-2004 Thou Dol | Livestock Ref Number State Ranking
Date Cotton 13
Crops 13,268 | All Cattle & Calves  Jan 05 33,000 head | Corn 25
Livestock & Poultry 80,287 | Beef Cows Jan05 19,800 head | Soybeans 26
Forest Products 15,757 | Milk Cows Jan 05 600 head | Peanuts 2
Total, Farm & Forestry/1 120,071 | Milk Prod. 2004 9,000 thou Ib \(/:Wt‘flat 9
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head Mﬁlke -
Catfish Sales 2004 * thou dol Hogs *
Census of Agriculture-2002 Number | Poultry Eggs 5
Number of Farms 1,013 | Hens & Pullets Dec 04 669 thou birds | Broilers 18
Land in Farms (Acres) 201,795 | Egg Prod. 2004  119.7 mil eggs | Catfish *
Average Farm Size (Acres) 199 | Broilers 2004 21,618 thou
birds
*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004
DALE Crops-2004 Ac Hvst Yield Production
Cotton 10,900 462 Ib. 10,500 bales
Corn 3,800 90 bu 342,000 bu
Soybeans * * bu *bu
Peanuts 11,300 2,420 Ib. 27,350 thou Ib.
Wheat * * |b. *bu
Hay 13,000 2.8 tons 36,000 tons
Cash Receipts-2004 Thou Dol | Livestock Ref Number State Ranking
Date Cotton 19
Crops 9,249 | All Cattle & Calves  Jan 05 13,500 head | Corn 18
Livestock & Poultry 62,957 | Beef Cows Jan 05 8,700 head | Soybeans *
Forest Products 4,025 | Milk Cows Jan 05 *head | Peanuts E
Total, Farm & Forestry/1 84,807 | Milk Prod. 2004 * thou Ib \éw:te;at a1
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head l\/lezlke -
Catfish Sales 2004 * thou dol Hogs *
Census of Agriculture-2002 Number | Poultry Eggs *
Number of Farms 459 | Hens & Pullets Dec 04 *thou birds | Broilers 14
Land in Farms (Acres) 139,364 | Egg Prod. 2004 * mil eggs | Catfish *
Average Farm Size (Acres) 304 | Broilers 2004 24,370 thou
birds

*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004




Crops-2004 Ac Hvst Yield Production
BENEVA Cotton 27,000 436 Ib. 24,520 bales
Corn 4,900 115 bu 563,000 bu
Soybeans 2,700 36 bu 96,000 bu
Peanuts 23,300 2,380 bu 55,440 thou Ib.
Wheat 2,700 34 bu 92,000 bu
Hay 12,600 2.5 tons 32,000 tons
Cash Receipts-2004 Thou Dol Livestock Ref Number State Ranking
Date Cotton 9
Crops 22,273 | All Cattle & Calves  Jan 05 17,000 head | Corn 10
Livestock & Poultry 95,308 | Beef Cows Jan 05 9,800 head | Soybeans 18
Forest Products 2,634 | Milk Cows Jan 05 * head | Peanuts 4
Total, Farm & Forestry/1 137,195 | Milk Prod. 2004 * thou Ib \éwt‘flat 8
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head Meslke 9
Catfish Sales 2004 16,158 thou Hogs *
dol | Eggs 11
Census of Agriculture-2002 Number | Poultry Broilers 10
Number of Farms 349 | Hens & Pullets Dec 04 * thou birds | Catfish *
Land in Farms (Acres) 128,032 | Egg Prod. 2004 *mil eggs
Average Farm Size (Acres) 367 | Broilers 2004 * thou birds
*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004
Crops-2004 Ac Hvst Yield Production
Cotton 23,400 517 Ib. 25,180 bales
Corn 4,200 106 bu 446,000 bu
Soybeans 1,400 30 bu 42,000 bu
Peanuts 21,900 2,610 Ib. 57,200 thou Ib.
Wheat 2,700 41 1b. 110,000 bu
Hay 15,300 2.8 tons 43,000 tons
Cash Receipts-2004 Thou Dol | Livestock Ref Number State Ranking
Date Cotton 8
Crops 25,552 All Cattle & Calves  Jan 05 16,500 head | Corn 14
Livestock & Poultry 17,652 | Beef Cows Jan 05 9,500 head | Soybeans 24
Forest Products 3,579 Milk Cows Jan 05 * head | Peanuts 3
Total, Farm & Forestry/1 60,208 | Milk Prod. 2004 * thou Ib ‘éVTtelat 31
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head Mﬁlke -
Catfish Sales 2004 * thou dol Hogs *
Census of Agriculture-2002 Number | Poultry Eggs *
Number of Farms 346 | Hens & Pullets Dec 04 * thou birds | Broilers 31
Land in Farms (Acres) 150,838 | Egg Prod. 2004 * mil eggs | Catfish *
Average Farm Size (Acres) 436 | Broilers 2004 7,535 thou
birds

*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004




HOUSTON Crops-2004 Ac Hvst Yield Production
Cotton 27,200 599 Ib. 33,940 bales
Corn 4,100 107 bu 440,000 bu
Soybeans 6,300 29 bu 185,000 bu
Peanuts 40,300 2,530 bu 101,964 thou Ib.
Wheat 3,600 41 bu 146,000 bu
Hay 14,400 2.1tons 30,000 tons
Cash Receipts-2004 Thou Dol | Livestock Ref Number State Ranking
Date Cotton 6
Crops 37,363 | All Cattle & Calves  Jan 05 22,000 head | Corn 15
Livestock & Poultry 14,855 | Beef Cows Jan 05 12,300 head | Soybeans 9
Forest Products 2,646 | Milk Cows Jan 05 * head | Peanuts 1
Total, Farm & Forestry/1 66,958 | Milk Prod. 2004 * thou Ib \(/;Wt]ﬁat 2;'
/1 Includes govt payments & other farm income Hogs & Pigs Dec 04 * head Mailke -
Catfish Sales 2004 * thou dol Hogs *
Census of Agriculture-2002 Number | Poultry Eggs *
Number of Farms 700 | Hens & Pullets Dec 04 * thou birds | Broilers 40
Land in Farms (Acres) 188,413 | Egg Prod. 2004 * mil eggs | Catfish *
Average Farm Size (Acres) 269 | Broilers 2004 1,764 thou
birds

*-Insufficient data for publication. Source: Alabama Agricultural Statistics, 2004




J. Transportation

A quality transportation infrastructure is important to economic development. Without a
comprehensive and maintained infrastructure along which to move goods and other
resources between industries and users, the area in question will not be appealing to a
company that wants to move or expand in that area. The Southeast Alabama region has a
mixture of roads, rail, air, and water transportation. This section evaluates these modes
of transportation within Southeast Alabama.

Highway Transportation

The Southeast Alabama region does not have any existing interstates within it. Interstate
Highway 10 (1-10), a primary route across the southern United States, passes 15 miles
south of Houston County (35 miles from Dothan). Interstate Highway 65 (1-65), an
important route between the Gulf Coast and the Great Lakes, passes 10 miles northwest
of Covington County (30 miles from Andalusia). These two areas are the nearest to the
interstate highway system in the Southeast Alabama region. Many visitors travel down
the interstate system to Montgomery and then travel U.S. 231, a four-lane highway, south
through Dale and Houston Counties to connect with 1-10. U.S. 231 is a heavily traveled
highway and in some locations has a higher traffic count than the nearby interstates.
Federal highways are present in every county in the region but Geneva County (Figure
2).

It is obvious from viewing a U.S. Interstate Highway map (Figure 3) that an interstate
highway connector needs to be built from Montgomery to 1-10. This is in part due to the
fact that U.S. 231 wasn’t designed for the increasingly heavy traffic and its quality has
diminished over the years. This fact has begun to contribute to the fact that travelers are
beginning to seek other routes to Florida. An interstate highway connector route from
Dothan to Panama City, FL that crosses 1-10 is in the planning stages at present. The
proposed interstate connector will eventually extend northwest to Montgomery.

With the continued growth of both Georgia and Florida, there should be excellent
regional business and development opportunities for the region. While most of the region
is within three to four hours from Atlanta, Birmingham, and Mobile by auto or truck, the
proximity of these two emerging states allows for increased activity for interstate
commerce and development.
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During the early 1990's, the Alabama Legislature approved a developmental highway
program for the State. The passage of this act and the revenues to support it is having
positive results for the state and will have a greater impact in the following years as many
planned projects have been completed and are under construction.

There are many projects ongoing and being planned in the southeastern corner of the
state. A brief review of the major projects that will have or already are having positive
impacts for the development of our economic development is as follows:

1.

U.S. 231 from Montgomery, through Ozark and Dothan, to the Florida line has
been improved by widening, shoulder paving, turn lanes, and road surfacing. The
Dothan bypass, known as the Ross Clark Circle, is planned to be widened to six
lanes. A Western Connector route (possibly upgrading an existing route) is also
being considered.

An interstate spur to connect the Dothan area (U.S. 231) directly to I1-10 in Florida
is still in the planning stages. This four-lane, high-speed connector route will
greatly enhance the region with faster access to the interstate system and the
Florida Gulf Coast. Distant future plans are to expand the connector to
Montgomery.

U.S. 431, a north-south route, is completely four-laned from Dothan through
Barbour County. Additional construction is already underway to widen U.S. 431
to four lanes from Barbour County north to Seale. Completion of this section will
give Southeast Alabama a four-lane connection to Columbus, GA, which
ultimately gives four-lane access to Atlanta.

U.S. 84 is an east-west route going through the southern counties in the region.
Construction is underway to completely four-lane U.S. 84 through the region.
Projects designed to complete the widening of U.S. 84 from Enterprise through
Elba, Opp, and Andalusia are ongoing. A bypass around Opp is also being
planned. These existing projects, in addition to widening the bridge over the
Chattahoochee River at the Georgia state line, will complete this objective.

Improvements to State Highway 55, including the four-laning from Andalusia
north to U.S. 31, are underway. This will give quicker access to 1-65. With this
project and the improvements to U.S. 84, the western section of the region is also
being linked to the interstate system.

U.S. 331, from Montgomery through Covington County, is being improved.
Construction around Opp began in mid-1995. The addition of sections from
Crenshaw County and Montgomery began in 1994. This has had a positive
impact on Opp, now being served with both north-south and east-west four-lane
highways.



7. State Highway 167 from Troy to the Florida state line will be widened, giving the
central section of the region a four-lane highway.

8. State Highway 52 from Dothan westward to the Geneva County line has been
widened to four lanes. A future objective is to widen State Highway 52 to State
Highway 167 in Hartford.

Within the past decade, many highway improvements have taken place and development
barriers have been reduced greatly. This has not only helped economic development
efforts, but also has created numerous construction jobs throughout the District providing
an economic stimulus to the region. Continued improvements and additions have
become a major priority for the state and for local officials.

Air Transportation

The Southeast Alabama Region has twelve state licensed airports (Figure 4). Runway
lengths are from near 3,000 feet in some of the more rural communities to 8,500 feet in
Dothan. Andalusia/Opp, Enterprise, and Eufaula all have 5,000-feet runways. The
Dothan Regional Airport is the only airport with scheduled passenger service.

Airport industrialized parks exist or are underway in Headland, Dothan, Andalusia, and

Ozark. The Dothan and Andalusia projects have been completed, and are already being

served by new industries. Both are EDA funded projects and continue to have favorable
economic development potential.

Commercial air service is important to the attractiveness of the region as employee travel
is necessary for most businesses. The Dothan Regional Airport currently lists one major
link service connecting with Delta Airlines, as Northwest Airlink stopped their service in
2001. The Atlantic Southeast Delta Connection provides a link to the Delta Airlines hub
in Atlanta, Georgia with several flights daily. An additional carrier would be
advantageous to the customers of the airport. Currently, the Dothan/Houston County
Airport Authority has a public awareness program to inform citizens of the important of
planning trips from Dothan rather than the other nearby regional airports located at
Panama City, Columbus, and Montgomery. Together with the increased air travel of
recreational and occasional travelers, this service is expected to remain for an indefinite
period.

The advent of several air based industries in the area over the past few years has greatly
enhanced the district's ability to market itself as an air flight service and maintenance
base. The Dothan Regional Airport has industries, such as Pemco and Aerostar World,
that provide needed services for pilots and airport customers.

Rail Transportation

Railroads have become a limited and almost non-existent resource to the region over the
past decade (Figure 5). There are, however, two primary long haul carriers in the region:



Norfolk Southern and CSX. The region is also serviced by several “short line” carriers:
Alabama and Florida R.R., Andalusia and Conecuh R.R., the Bay Line R.R., the Georgia
Southwestern R.R., the Hartford and Slocomb R.R, Three Notch R.R., and Wiregrass
Central R.R. The Hartford and Slocomb R.R. was partially abandoned from Hartford to
Taylor. From Taylor, it was sold to the Wiregrass Central R.R.

With right of ways continuing to be sold, it is unlikely that communities that have lost
service will have railroad services in the future, however, the upside to this is that those
communities with the remaining rail service are more becoming more viable for heavy
industrial project sites that require heavy load, long hauling, such as steel mills,
fabricators, boat building or other large product manufacturers.

Figure 4
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Figure . 5
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Water Transportation

The Southeast Alabama Region has only one navigable waterway, the Chattahoochee
River. State dock facilities are located at Columbia in northern Houston County and
Eufaula in Barbour County. There has been considerable discussion among water
transportation advocates and organizations about problems related to waterway traffic,
particularly the lack of traffic.

The problems surrounding the use of the Chattahoochee System for agricultural and
industrial barge usage are many. First of all, Alabama leaders are in an ongoing feud
with Georgia over Georgia’s attempt to withdraw more water from the Chattahoochee
River and the discharging of large amounts of wastes back into the system that cause
effluent levels that fail to meet acceptable standards of water discharge quality. Also
related is the lack of sufficient water flow that is necessary in order to maintain the
minimal depth of water necessary for barge traffic. This has become an environmental
concern to both Alabama and Florida. Florida additionally has numerous other
environmental concerns about the dredging and industrial pollutants that affect their
fishing industry.

Several other issues are of concern to the waterway including the development of sites
along the route. The Houston County Port Authority has over 200 acres of land available



adjacent to the state dock facility. This site is adequately served with good highways and
the Norfolk-Southern Railroad. This has excellent potential, but marketing remains
dormant at this time. The Eufaula State Docks Facility has very limited acreage available
for industrial expansion.

On a positive note, the Chattahoochee, Choctawhatchee, Pea, and Conecuh Rivers, as
well as other fisheries throughout the District, provide valuable recreational and tourism
economic development benefits and are all undergoing transition development in which
to enhance the usage of these waterways as secondary development markets.

Summary

In summary, the Southeast Alabama Region has both positive and negative trends that
concern its transportation infrastructure. The developmental highway program is a
positive to improve the roads that are within the region. The negative is the lack of
interstates and large highways. The outlook for waterways and railroads is not as
promising as trucking, but it is fortunate to have two stable primary railroads that pass
through the district. New airport parks offer hope for new, better paying jobs. Commuter
air service is important to the district and efforts are being made to increase departures
that are necessary to keep the current level of service. The region is optimistic that it will
continue with the existing airline’s service in Dothan.



II.  ANALYSIS OF ECONOMIC DEVELOPMENT PROBLEMS
AND OPPORTUNITIES

The Southeast Alabama Regional Planning and Development Commission held three
Comprehensive Economic Development Strategy (CEDS) strategic planning meetings
during spring 2006 and an annual meeting in 2007. One component of these meetings
was facilitating a SWOT assessment of the Southeast Alabama Economic Development
District. The CEDS Committee membership analyzed six sectors of the region’s
economy: transportation, water resources, workforce development/education,
infrastructure, agriculture/forestry, and tourism/retiree. Tremendous input and valuable
information were received from this process. This information was used to determine our
regional goals and priorities. The results of the regional SWOT assessment are listed
below.

A. SWOT ANALYSIS

l. Transportation

Strengths
% Numerous Well-Maintained Farm to Market Roads
+«+ Good State Road Network
% Great Regional Airport
+ Generally Good On-Going Maintenance Road Programs
% Completion of 431

Weaknesses
+«+ Lack of Funding for Future Planning
% Lack of Funding for Road/Highway Maintenance

+«+ Unpaved Highly Traveled, Rural Roads

% Lack of Communication among Regional Communities

+ Lack of Adequate Rural Transportation Services (transportation to work, medical
facilities, etc.)

Opportunities
+ 1-10 Connector
% Four Lane Highway 167 (north to south)
+«+ Four Lane Highway 84 (east to west)
% Four Lane Highway 52 (east to west)
«»+ Develop local traffic management plans
s Utilization of Rural Transportation Planning for Smart Growth
+ Keep Rails Upgraded to Service Industry

Threats



% Other states and parts of Alabama receive funding, leaving our region with less
available funds

% Lack of Awareness of Politicians to Regional Needs

+¢ Increase in the Cost of Petroleum leading to Higher Maintenance Costs

% Stagnate Tax Base to Fund Maintenance

1. Water Resources

Strengths
% Numerous Rivers and Lakes
+«+ County Governments and Municipalities Work Together for Alternative Plans and
Resources
+«+ Current Utilization of Conservation Programs
% Availability of Public Water to Rural Areas
+«+ Growth of Interconnected Water Systems

Weaknesses
% Overuse or Failing Aquifers throughout Region
+«+ Inadequate Funds for Water Projects
% Lack of Public Interest
+« Lack of Funding for Regional Watersheds (Choctawhatchee, Pea and Yellow
Rivers Watershed)

Opportunities
+«+ Construct a Regional Water Reservoir
%+ Develop More Conservation Programs
+«+ Ability to Tap into Tuscaloosa Aquifer
% Direct Water Drawdown

Threats
+«+ Security of Water Systems (i.e. terrorism)
¢+ More Pressure on Resources due to Population and Industrial Growth
« Agriculture Irrigation Pulling from Aquifers
% Cost of Acquiring Land to Construct a Regional Reservoir
+« Environmental Issues on Land Acquired to Construct Reservoir
s Water Wars between Alabama, Georgia, Florida

I11.  Workforce Development/Education

Strengths
++ Realization that We have a Problem
% Work Keys — Regional Community Colleges
+« AIDT/ATN Network-Training and Education Alignments
s Cooperative Attitudes between Community Colleges and Four-Year Institutions
+« Implemented State Office of Workforce Development



Weaknesses

R/
A X4

K/
£ %4

Aging Workforce/Early Retirement

Work Ethic

Funding

No Child Left Behind Initiative

Lack of Technical Skills Training in High Schools
Perception (technical education vs. college education)
Image Others have of Alabama and South Alabama

Opportunities

R/
£ %4

Encourage in-migration from bordering states

Utilize Career Centers to Full Potential

Targeted Industry Training

Adult Education/Retraining Programs-Utilize Title V and Older Americans Act
Encourage Stronger Marketing Efforts on Workforce Development

Improve Image Perception (develop an identity with high quality labor i.e.
Hyundai, Mercedes, Aviation Industry, etc.)

Develop Generic Formula to Level School Funding

Threats

K/
£ %4
R/
A X4
K/
£ %4

R/
A X4

v

Parents’ Attitudes

General Public Ignorance of Education Issues

Not Enough Quality Workers to Fill Jobs

School Counselors Guiding Students Away from Technical Careers

Infrastructure

Strengths

<
oo
<
oo

K/
£ %4

Community Development Block Grant Programs

Available USDA Water/Waste Programs

Economic Development Administration Title 9 Grant Programs
State SRF Funds

Electricity Providers

Weaknesses

Lack of Rural Sewer Systems to Encourage Industrial Growth

Too Reliant on Grants

Lack of Regional Fiber Optic Cable

Lack of Broad Band Communications

Old, Antiquated Water and Sewer Systems

Not Enough Cell Towers

Lack of Available Water and Sewer Infrastructure to Support Industrial Growth
Insufficient Customer Rates Charged to Fund New Facilities



Opportunities
+«+ Encourage Local Developers to Install Sewer Improvements
% Encourage County/Municipality Partnerships to Install Sewer Improvements
+«+ Take on More Local Responsibility in Funding Improvements without Grant
Assistance

Threats
+«+ Reduction in Federal Grant Programs to Fund Infrastructure Improvements
% Poor Long Range Planning
+« Lack of Communication-Public has an “Out of Sight, Out of Mind” mentality

V. Tourism/Retiree

Strengths
% Climate
+«+ Cost of Living
% Low/Competitive Land Prices
< Low Taxes
% Geographic Location (near recreation, lakes, parks, beach)
+«+ Healthcare Facilities
¢ Activities for Seniors (Senior World)
+«+ Robert Trent Jones Golf Course

Weaknesses
% Available Low Cost Housing
+«+ Lack of Public Transportation
% Lack of Educational Opportunities for Retirees
Lack of Tourist Sites
Lack of a Convention Center

L X4

*0

*,

L X4

>

*,

*

Opportunities
¢+ Help Seniors Understand Importance of Continued Education
% Develop a Planned Retirement Community

Threats
+«+ Hurricane Zone
% Local Residents-Apathy to Attraction of Retirees

V1. Agriculture/Forestry

Strengths
++ Large Number of Youth Involved
% More Educated Producers
+«+ Poultry Industry-potential for higher income wages



% Forestry Industry-large tree inventory

«+ Auburn University Experimental and Research Station
% Long Growing Season (climate)

+«+ Alabama Farmer’s Association (ALFA)

Weaknesses
¢+ Low Priced Commodities
% High Cost Equipment/Inputs
+« Lack of Incentive Programs for Alternative Fuel Development-Lack of Forward
Thinking
+«+ Lack of Marketing
% Unpredictable Weather Patterns

Opportunities

+« Rural Zoning

% CRP Programs Available
Develop Added Value Products (ex. Grass Fed Beef Initiative)
Alternative Farming (Ethanol, bio-diesel technology with soybeans, etc.)
+«»+ Progressive Thinking-Still Future in Farming

*,

L X4

>

*,

%

L)

Threats
% Lower-Priced Imports
+«+ Funding for Crop Production Costs
¢ Costs of Inputs (seeds, fertilizers, labor, fuel, etc.) Increasing
+«+ Contamination of Food Supply
«» Diseases

B. Economic Clusters

A cluster refers to a geographic concentration of interconnected businesses, suppliers,
and associated institutions in a particular field. Clusters are typically considered to
increase productivity with which companies can compete, nationally and globally. This
section of the CEDS focuses on total employment by clusters for the Southeast Alabama
Economic Development District. During the annual CEDS Committee meeting, the
committee was tasked with defining economic clusters within the District. The top
economic clusters by district and the top clusters by county as determined by the CEDS
Committee are presented below.

Top Cluster By District

Cluster Employment
Education and Knowledge Creation 4,351
Agribusiness, Food Processing & Technology 4,178

Energy (Fossil & Renewable) 3,167



Transportation & Logistics 3,153
Biomedical/Biotechnical (Life Sciences) 2,561

Top Cluster By County

Cluster
Barbour County Forest & Wood Products
Transportation & Logistics

Coffee County Agribusiness, Food Processing, etc.
Education and Knowledge Creation

Covington County Education and Knowledge Creation
Energy (Fossil & Renewable)

Dale County Defense & Security
Education and Knowledge Creation

Geneva County Education and Knowledge Creation
Energy (Fossil & Renewable)

Henry County Education and Knowledge Creation
Agribusiness, Food Processing, etc.

Houston County Agribusiness, Food Processing, etc.
Transportation & Logistics

While the District has many growing clusters, the District has also suffered due to a
decline in some clusters including Apparel & Textiles and Agribusiness in some counties.
Defense and security is an extremely important cluster for the District due to the
District’s economic dependence on Fort Rucker located in Dale County.



I11. CEDS GOALS: DEFINING REGIONAL
EXPECTATIONS

Vision Statement

The Southeast Alabama Regional Planning and Development Commission envisions a
regional comprehensive economic development strategy that emphasizes regional
cooperation and collaboration, supports existing businesses, encourages development of
new technologies, and promotes the regional workforce. This will be accomplished by
strengthening local community capacity for planning and management resulting in
greater opportunities for meaningful employment and improved quality of life.

Economic Development Goals
Goal 1: Develop a plan that identifies surface water needs and strategies for the
next 30 to 50 years in order to provide an adequate and safe water supply
to the district into the future.

Goal 2: Retain businesses and industry and encourage expansion.

Goal 3: Increase the quality and quantity of jobs available within the district by
focusing on attracting high wage high skill jobs.

Goal 4: Improve the district’s highway infrastructure.

Goal 5: Coordinate secondary and technical training curriculums with the needs of
business and industry.

Goal 6: Improve educational facilities and programs for K-12, community
colleges, universities and workforce development.

Goal 7: Enhance public and private partnerships to address economic development
needs in the region.

Goal 8: Protect and promote the diversification of the region’s agricultural
economy.
Goal 9: Work to improve commercial air transportation.
Goal 10: Improve emergency preparedness in medical services in rural areas.
Goal 11: Develop waysto retrain or requalify retirees and market these opportunities to

retirees. Training and retraining are directly linked to retaining older workers
and productivity.



IVV. Community and Private Sector Participation

CEDS Committee

The CEDS Committee for the Southeast Alabama Regional Planning and Development
Commission District consists of thirty-eight members representing the public and private
sectors. The Committee includes representation from local governments, economic
development organizations, chambers of commerce, financial institutions, real estate
companies, community colleges, vocational-technical schools, farming associations and
local private businesses. The Committee represents all stakeholders as required by the
CEDS process to make certain that viewpoints of the entire district have been considered
and that local skills and resources have been utilized.

The role of the CEDS Committee is to provide the SEARP&DC District with a
Comprehensive Economic Development Strategy and project priorities. The CEDS
process is driven by the CEDS Committee and involves setting goals, examining options
to reach them, and the selection of courses of action. It is a continuous process designed
to guide the economic growth of the District.

The CEDS Committee held four meetings for the five-year CEDS process. The first
meeting consisted of an overview of the CEDS process. In addition, we discussed the
State of the Region including economic upward and downward trends, partners for
economic development and resources for economic development. Finally, we discussed
and refined our CEDS vision statement. The second meeting consisted of a Strengths,
Weaknesses, Opportunities and Threats (SWOT) Analysis. The third meeting consisted
of a prioritization of programs and activities and development of an implementation
schedule. The fourth meeting consisted of reviewing goals and objectives and identifying
and analyzing economic clusters within the region.

A list of the Committee Members is provided behind Appendix B.

Community and Private Partnerships

There have been many efforts in recent years to enhance the relationship between the
public and private sector in the Southeast Alabama region. The private sector has
become much more involved in the community and the CEDS.

Southeast Alabama Council for Economic Development (SEACED)

The Southeast Alabama Council for Economic Development was formed in 1994 by
regional economic developers. This group has involved into over 70 members made up
of public and private sector organizations. Many of these members are involved in the
CEDS process and in assisting with the implementation by fostering job creation through
business recruitment.



Wiregrass Incubator Alliance

In 2007, SEACED applied for and received a USDA/Rural Development grant to create
the Wiregrass Incubator Alliance. The Wiregrass Incubator Alliance will be comprised
of regional Incubator Managers and funds will be used to market our regional Incubators
to potential tenants.

Envision

Envision began in 2005 when a nationally recognized development firm was hired by the
Wiregrass Foundation to coordinate a two-phase process for the Dothan region. The first
phase included a quantitative and qualitative analysis of the Dothan area. The second
phase focused on the Dothan area’s full spectrum of economic development capacity,
competitiveness and future priorities. During this process a Steering Committee was
selected from both public and private sectors to provide broad representation of
businesses, economic development groups, higher education institutions, community
development groups, minority leadership, and governmental entities. During this CEDS
process, the CEDS Committee has been able to incorporate many of the findings and
suggestions from Envision into goals for the southeast Alabama region.

Wiregrass Rural Action Commission

In 2007, Governor Bob Riley formed the Rural Action Commission. The mission of the
Rural Action Commission is to “Measurably improve the quality of life in Rural Alabama
by working with ALL citizens of Alabama and any other supportive parties.” The Rural
Action Commission was divided into eight regions throughout the state. The Wiregrass
Rural Action Commission is comprised of four committees including health, education,
economic development and workforce development. Each of these committees has a
chairperson and members comprised of public and private individuals. The Southeast
Alabama Regional Planning and Development Commission staff will serve as facilitators.

Region 10 Workforce Committee

The workforce regions were formed to determine the workforce and skill needs through
the State of Alabama. The committee has assessed the needs of the southeast Alabama
region and has begun to seek funding for several high priority skill needs. Region 10
Workforce Committee has recently secured funding to support aviation and nursing
training, two of the most critical needs in the region. As with all of the partnerships listed
above, efforts and accomplishments by the Workforce Committee have been incorporated
into the CEDS.

The Wiregrass Foundation

This is a private foundation that promotes philanthropy and a spirit of giving in the
region. The mission of the Wiregrass Foundation is to energize the spirit and potential of
our local community through charitable investments that will have significant,
measurable impact on our health, education and quality of life. The Wiregrass
Foundation has provided grant funds to the SEARP&DC Dothan/Houston County
Microloan program, as well as SEACED to fund the development of a regional economic
development marketing plan.



SEARP&DC Staff Support

The Southeast Alabama Regional Planning and Development Commission provides staff
support to the CEDS Committee. The SEARP&DC staff is responsible for but not
limited to the following:

v Arrange and Facilitate the CEDS Committee meetings

v Provide various demographic data to assist in analysis, including employment,
unemployment, population, housing, building permits and income statistics
Gather data and record input from members and prepare meeting minutes
Guidance and support in the development of goals and objectives

Final organization and preparation of the CEDS

Submit final document to CEDS Committee Members for approval

AN NN

The SEARP&DC CEDS staff consists of the Executive Director, Economic Development
Director, Economic Development Specialist and Economic Development Secretary. Two
staff members are graduates of the University of Oklahoma Economic Development
Institute course. Two staff members have completed the National Development Council
Certified Economic Development Finance Professional training courses and one staff
member has completed Week One of the training course. One staff member recently
attended the Georgia Tech Economic Development Basic Training course. In addition,
one staff member is attending the Intensive Economic Development Training Course at
Auburn University. SEARP&DC continues to expand and diversify by encouraging staff
to further professional development training.



V. STRATEGIC PROJECTS,
PROGRAMS, AND ACTIVITIES



BARBOUR COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Upgrade and repair of Mt. Andrew
Community Sewer Lagoon

Courthouse security systems

Microfilm record keeping system

Fire hydrants for Baker Hill Area

Fire hydrants for White Oak Shores Area
Infrastructure rehabilitation downtown
section

Renovation of school for training facility
Upgrade of municipal wastewater treatment
plant

Water distribution system improvements
Sewage treatment plant

2 3-way dispatch consoles

2 new fire stations on north side

20 video cameras for police vehicles

8 handsets for TACT team

Acquisiton of new ladder fire engine
Expand office space for evidence room
Fire service upgrades

Large meter replacement

Mental health facilities building

Microfilm record keeping system
Municipal sewer liftstation upgrades
Municipal water well upgrades

New reuse quality WWTP north end
New sewer collection systems

Public works complex and building
Repairs to animal control facilities
Senior citizens center

Sewer main rehabilitation

Wastewater treatement plant upgrade
Water tank and fire hydrants on Gammage
Rd.

LOCATION

Barbour County

Barbour County
Barbour County
Barbour County
Barbour County

Clayton
Clio

Clio

Clio

Clio

Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula
Eufaula

Eufaula

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

CF

CF
CF
CF
CF

CF
CF

CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF

CF

YEAR(S)

2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

COST

$750,000

Unknown

$15,000
$150,000
$150,000

$39,000
$500,000

$450,000
$1,500,000
$2,000,000
$24,000
$400,000
$80,000
$7,000
$600,000
$200,000
$2,400,000
$600,000
Unknown
$15,000
$2,400,000
$800,000
$1,000,000
$7,000,000
$800,000
$15,000
$1,000,000
$500,000
$3,000,000

$500,000

PROPOSED FUNDING SOURCE

CDBG/Local/Delta Regional Authority

FEMA/Homeland Security/Local
ADECA/LEPA/Local
CDBG/Local

CDBG/Local

CDBG/Local
CDBG/USDA/Local

CDBG/Local

CDBG/USDA/Local
SRF/EDA/CDBG/USDA/Loca
ADECA/LEPA/Local
CDBG/USDA/Local
ADECA/LEPA/Local
ADECA/LEPA/Local
FEMA/USDA/CDBG/Local
ADECA/LEPA/Local
CDBG/SRF/USDA/Local/Ten Year Plan
ADEM/Local

Unknown

ADECA/LEPA/Local
EDA/CDBG/Local/ADEM/Ten Year Plan
EDA/CDBG/Local
EDA/CDBG/SRF/USDA/Local/Bond issue

SRF/USDA/EDA/Local/Bond issues/Ten Yr Plan

EDA/CDBG/Local
ADECA/LEPA/Local
CDBG/Local/Private
CDBG/EDA/Local/ADEM

EDA/Delta Regional Authority/USDA/Private/Local

CDBG/EDA/Local




BARBOUR COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Water tank repairs/rehabilitation
City Hall-Council Chambers
24-hour daycare facility
Municipal sewer line extensions
New municipal water supply
well/improvements

Paving of rural dirt roads
Transportation Center

Street Paving

Street improvements inside Town limits
Sidewalk improvements

Air Emmission Controls-Pargon Panels
Spec Building-40,000 s.f.

Acquire industrial site property for expansion
Improvements to Lakepoint |.D. park

Small business incubator/RLF capitalization

Acquisiton of land for I.D. park development

Recreational walking trails
Rails to Trails program

Youth baseball complex lighting
Capital improvements @ Old Creek Town
Park

DEVELOPMENT FISCAL ESTIMATED
CATEGORY

LOCATION
Eufaula CF
Eufaula CF
Eufaula/Barbour (CF
Louisville CF
Louisville CF
Barbour County TRAN
Eufaula TRAN
Eufaula TRAN
Louisville TRAN
Louisville TRAN
Clayton ID
Eufaula ID
Eufaula ID
Eufaula ID
Eufaula ID
Eufaula ID
Eufaula REC
Eufaula REC
Eufaula REC
Eufaula REC

YEAR(S)
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

2007-2009

2007-2009

2007-2009
2007-2009
2007-2009

2007-2009

COST

$325,000
$1,500,000

$125,000
$1,152,000

$350,000
$1,000,000
$900,000
$2,000,000

$200,000
$100,000

$750,000
$1,000,000

$1,000,000
$850,000

$200,000

$1,000,000

$50,000
$45,000
$100,000

$250,000

PROPOSED FUNDING SOURCE

CDBG/EDA/Local/ADEM
ISTEA/Local

Unknown
USDA/CDBG/Local

CDBG/EDA/USDA/Local
ALDOT/CDBG/Local
ALDOT/Local
ADOT/Local

ALDOT/CDBG/Local
ISTEA/TEA 21/ALDOT/Local

EDA/EPA/Local
EDA/CDBG/IRB/Local

EDA/IRB/Local/Private
EDA/CDBG/Local

EDA/CDBG/Local/Private

EDA/Local/Bond issues

RTP/Local
ISTEA/LWCF/Local
LWCF/Local

Congressional appropriation




COFFEE COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Office space and community room at County
Complex-New Brockton

Expansion of Sherriff's Department offices
Senior citizens center

Storm Drainage Mitigation

Addition to New Hope Senior Center
Addition to Data Processing Office

Storm Drainage improvements-Whitman St.
Municipal Courtroom Project

Sewer Improvements-Marilyn St. and Forrest Lake

Dr.
Sewage treatment plant

Construction of high technology center building at

EOCC
Municipal water system improvements

Municipal sewer system rehabilitation/expansion

Information technology upgrades

Northeast lagoon upgrade

Municipal sewer system expansions
Downtown revitalization project

Municipal library renovations/improvements
New municipal water well

Municipal sewer rehabilitation improvements
Downtown revitalization project plan

Sewer system improvements

Water system improvements

Renovation of city hall

Structural reinforcement & renovation/Drill Hall
Comprehensive Plan

Four laning of Highway 167 from Enterprise to
Troy

Resurfacing Marilyn St. and Forrest Lake Dr.
Airport Runway Paving-Larkin Road

LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY YEAR(S)

Coffee County
Coffee County
Coffee County
Coffee County
Coffee County
Coffee County
Elba

Elba

Elba
Elba

Enterprise
Enterprise

Enterprise
Enterprise
Enterprise
Enterprise
Enterprise
Enterprise
Kinston
Kinston
Kinston

New Brockton
New Brockton
New Brockton
New Brockton
New Brockton

Coffee County
Elba
Elba

CF
CF
CF
CF
CF
CF
CF
CF

CF
CF

CF
CF

CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF

TRAN
TRAN
TRAN

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009

COST

Unknown
$75,000
$275,000
$150,000
Unknown
Unknown
$626,500
$200,000

$400,000
$3,000,000

$4,000,000
$6,000,000

$5,000,000
$500,000
$1,500,000
$5,000,000
$250,000
$150,000
$300,000
$500,000
$30,000
$500,000
$1,500,000
$100,000
$150,000
$30,000

Unknown
$400,000
$1,400,000

PROPOSED FUNDING SOURCE

Grant funds/Local
USDA/Local
CDBG/Local
CDBG/Local

Grant funds/Local
Grant funds/Local
Hazard Mitigation/Local
USDA/Local

CDBG/Local
SPF Funds/EDA/CDBG/USDA/Local

EDA/CDBG/Local/Private
CDBG/EDA/ADEM/Local

CDBG/EDA/ADEM/Local
EDA/CDBG/Local

EDA
CDBG/EDA/ADEM/Local
CDBG/Local
State/Private/Local
CDBG/USDA/EDA/Local
CDBG/Local/lUSDA
CDBG/Local
CDBG/Local
CDBG/EDA/ADEM/Local
CDBG/USDA/Local
FEMA/USDA/Local
CDBG/Local

Federal Highway grant/ALDOT/Local

FAA/State/Local




COFFEE COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Downtown Sidewalk Project
Airport improvements

Street resurfacing/paving projects
Street resurfacing/paving projects

Infrastructure improvements at 1.D. Park
Access road at I.D. Park

Yancey Parker I.D. park expansion/infrastr.
Feasibility Study

Surface drainage/flood control measures

Public Housing renovations

Renovation of public housing apartments
Homeownership program

Repair sidewalks/erosion problems

Parking spaces/ install ceiling fans in units
Roof replacements and vinyl siding for units
Painting of interiors of housing units

Walking trail in District 1
Improvements to Sportsplex at ESJC
Playground construction

Renovation of City Parks

Renovation of City swimming pool
Construction of youth ballfields
Construction of auxiliary gym/building

Renovate Hawkins-Williams Park
Henderson Park wetlands trail
Community building at recreation park
Construction of youth ballfields

LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY YEAR(S)

Elba
Enterprise
Kinston

New Brockton

Elba

Elba
Enterprise
New Brockton

Elba

Elba
Enterprise
Enterprise
New Brockton
New Brockton
New Brockton
New Brockton

Coffee County
Coffee County
Elba
Elba
Elba
Elba
Elba

Elba
Enterprise
Kinston

New Brockton

TRAN
TRAN
TRAN
TRAN

NRC

HOUS
HOUS
HOUS
HOUS
HOUS
HOUS
HOUS

REC
REC
REC
REC
REC
REC
REC

REC
REC
REC
REC

COST
2007-2009 $1,000,000
2007-2009 $1,000,000
2007-2009  $500,000
2007-2009  $500,000
2007-2009  $500,000
2007-2009  $300,000
2007-2009 $12,500,000
2007-2009 $14,000
2007-2009  $150,000
2007-2009 $1,250,000
2007-2009  $293,000
2007-2009  $100,000
2007-2009 $77,000
2007-2009 $78,000
2007-2009 $78,000
2007-2009 $78,000
2007-2009 $30,000
2007-2009 Unknown
2007-2009  $100,000
2007-2009  $100,000
2007-2009 $25,000
2007-2009  $320,000
2007-2009  $150,000
2007-2009 $400,000
2007-2009  $100,000
2007-2009  $100,000
2007-2009  $100,000

PROPOSED FUNDING SOURCE

State/Local
FAA/Local
ALDOT/CDBG/Local
DOT/CDBG/Local

EDA/CDBG/Local
CDBG/EDA/Local
EDA/CDBG/Local
USDA/Local

EDA/Local

HUD
HUD
HUD
HUD
HUD
HUD
HUD

Recreational Trails Grant Program/Local
LWCF/Local

LWCF/Local/Private
LWCF/Local/Private

LWCF/Local

LWCF/CDBG/Local

Unknown

LWCF/Local
RTP/LWCF/Local
LWCF/CDBG/Local/Private
LWCF/Local




COVINGTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Sewer rehabilitation in NW section
Water system improvements

Courthouse renovations

Two blocks of sidewalks

New fire truck

Train Depot Renovations
Wastewater Treatment Plant Rehab
Water system improvements
Renovation of Town Hall

Construction of new fire department building

New municipal water storage tank-200,000 gal.

Storm water drainage project
New 500 GPM water supply well
Renovation of Depot

Sewage treatment plant

Water system expansion
Addition to Town Hall

Adult daycare center

Storm water drainage project

Addition to Town Hall for police and court use

New police vehicle/camera

Prestwood Bridge Road widening, resurfacing,

and storm drainage improvements
River Falls Street resurfacing and storm
drainage improvements

Church Street sidewalks

South 3 Notch Street sidewalks

Street paving

Street paving projects

Sidewalk project in Pecan Grove area
Construct sidewalks downtown section

LOCATION

Andalusia
Andalusia

Covington County
Florala

Florala

Florala
Florala/Lockhart
Heath

Libertyville
Libertyville

Lockhart
Lockhart
Lockhart
Opp

Opp

Red Level
Red Level
Red Level
Red Level

River Falls
River Falls

Andalusia

Andalusia

Andalusia
Andalusia
Florala
Lockhart
Lockhart
Red Level

DEVELOPMENT FISCAL ESTIMATED

CATEGORY  YEAR(S) COST
CF 2007-2009 $500,000
CF 2007-2009 $500,000
CF 2007-2009 $250,000
CF 2007-2009 $50,000
CF 2007-2009 $200,000
CF 2007-2009 $100,000
CF 2007-2009 $377,000
CF 2007-2009 $398,000
CF 2007-2009 $15,000
CF 2007-2009 $50,000
CF 2007-2009 $125,000
CF 2007-2009 $120,000
CF 2007-2009 $100,000
CF 2007-2009 $100,000
CF 2007-2009 $3,000,000
CF 2007-2009 $450,000
CF 2007-2009 $100,000
CF 2007-2009 $250,000
CF 2007-2009 $353,000
CF 2007-2009 $100,000
CF 2007-2009 $28,000
TRAN 2007-2009 $875,000
TRAN 2007-2009 $1,000,000
TRAN 2007-2009 $125,000
TRAN 2007-2009 $140,000
TRAN 2007-2009 $250,000
TRAN 2007-2009 $125,000
TRAN 2007-2009 $50,000
TRAN 2007-2009 $100,000

PROPOSED FUNDING SOURCE

CDBG/Local
CDBG/Local

Local

TEA-21/Local
FEMA/Local

USDA/Local

CDBG/Local

CDBG/Local

Local
USDA/CDBG/FEMA/Local

EDA/CDBG/USDA/Local
CDBG/Local
USDA/EDA/CDBG/Local
USDA/Local

SRF Funds/EDA/CDBG/USDA/Local
CDBG/EDA/USDA/Local
CDBG/Local

CDBG/Local

CDBG/Local

CDBG/USDA/Local
CDBG/Local

ALDOT/FHWA/Local

ALDOT/FWHA/Local

ISTEA/TEA 21/ALDOT/Local
ISTEA/TEA 21/ALDOT/Local
CDBG/Local
ALDOT/CDBG/Local
ISTEA/TEA 21/ALDOT/Local
CDBG/ISTEA/TEA21/Local




COVINGTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Street paving projects
Street Improvements
County airport runway extension

Water/Sewer at Airport to serve EJM & Helipro

Aviation Hanger-Andalusia-Opp Airport
Industrial access road

Infrastructure improvements at Airport |.D. Park
Mega-site-1000 acres stie

Industrial park access road

Water tank for ID Park

Acquisition of land for I.D. park development

Acquire land for new industrial park
Industrial/commercial park development

Silting reduction project on Conecuh River
Landscape improvements-McArthur Tech
Drainage/gutters downtown section

Preschool and family life center for Housing

Authority

Truck driver training facility-McArthur Tech
Adult education program-McArthur Tech
Library renovation-McArthur Tech School
Workforce Development Committee

Assisted living facility for elderly

Residential housing rehabilitation
Development of low-rent housing
Residential housing rehabilitation

LOCATION

Red Level
Sanford
Sanford

Andalusia
Andalusia
Andalusia

Covington County
Covington County
Florala

Florala

Opp

Opp
Sanford

Covington County

Opp
Red Level

Andalusia

Opp/McArthur Tech
Opp/McArthur Tech
Opp/McArthur Tech

Andalusia
Red Level
River Falls
River Falls

DEVELOPMENT FISCAL ESTIMATED

CATEGORY YEAR(S)  COST
TRAN 2007-2009  $300,000
TRAN 2007-2009  $250,000
TRAN 2007-2009 $3,000,000
ID 2007-2009  $1,400,000
ID 2007-2009 $1,850,000
ID 2007-2009  $750,000
ID 2007-2009  $500,000
ID 2007-2009 $1,000,000
ID 2007-2009  $692,000
ID 2007-2009  $500,000
ID 2007-2009  $300,000
ID 2007-2009  $300,000
ID 2007-2009  $500,000
NRC 2007-2009  $500,000
NRC 2007-2009  $50,000
NRC 2007-2009  $200,000
EDU 2007-2009  $700,000
EDU 2007-2009  $200,000
EDU 2007-2009  $90,000
EDU 2007-2009  $250,000
EDU 2007-2009  $100,000
HOUS 2007-2009  Unknown
HOUS 2007-2009  $500,000
HOUS 2007-2009  Unknown
HOUS 2007-2009  $350,000

PROPOSED FUNDING SOURCE

ALDOT/Local
CDBG/Local
FAA/Local

EDA/CDBG/Local
EDA/Local
ALDOT/Local

EDA/CDBG/Local
EDA/USDA/Local
ALDOT/Local

EDA/Local
EDA/USDA/Local
EDA/CDBG/USDA/Local
EDA/CDBG/USDA/Local

NRCS/Alabama Electric/Local
Local/State grants
CDBG/FEMA/Local

HUD/Sen. Shelby's Office
Unknown

Unknown

Local and State grants
State

HUD/State

CDBG/Homeowner match/Local
HUD/CDBG/USDA/Private/Local
CDBG/Homeowner match/Local




COVINGTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Coleman Park pool and playground
improvements

Legends Park development

Cooper indoor swimming pool

Church St. School rehab for recreation
Johnson Park rehabilitation project
Equestrian and walking trails complex

14 field ball complex
Public walking and nature education trail
Museum and antique gallery-local interest

LOCATION

Andalusia
Andalusia
Andalusia
Andalusia
Andalusia
Covington County
Covington County

Opp
Red Level

DEVELOPMENT FISCAL ESTIMATED
CATEGORY

REC
REC
REC
REC
REC
REC

REC
REC
REC

YEAR(S)

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009

COST

$150,000
$1,500,000
$1,400,000

PROPOSED FUNDING SOURCE

CDBG/Local
CDBG/Local
CDBG/Local

$500,000 CDBG/Local

$250,000
$300,000

$1,400,000
$75,000
$250,000

LWCF/CDBG/Local
LWCF/Local

LWCF/Local
LWCF/RTP/Local/State appropriation
Unknown




DALE COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Water system improvements in rural areas

Emergency equipment

Municipal sewer system improvements
Sewage treatment plant

Municipal water system improvements
Construct municipal sewer system
Renovation/improvement to Town Hall
Municipal sewer rehabilitation/expansion
Downtown revitalization project
Continue sewage rehabilitation projects-
Townwide

Upgrade municipal buildings to ADA
regulations

Sewer extension-Frank Marshall Road
Sewer replacement-Noah Circle
Sewer extension-Oakland Estates
Municipal wastewater treatment plant
upgrade

Municipal water treatment plant

Fire Fighting Equipment

Sewer System Improvements
Museum Improvements-Army Aviation
Heritage Foundation

Water & Sewer Upgrades and ground
storage tank at Airport to support Bell-Aero
Airport Improvement Plan Projects at
Blackwell Field

Renovation of depot

Water system upgrades: increased line size
Senior citizens center
Downtown revitalization project

LOCATION

Dale County
Dale County
Rescue
Daleville
Daleville
Daleville
Level Plains
Level Plains
Midland City
Midland City

Napier Field

Ozark
Ozark
Ozark
Ozark

Ozark
Ozark
Ozark
Ozark

Ozark

Ozark

Ozark
Ozark

Pinckard
Pinckard
Pinckard

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

CF

CF
CF
CF
CF
CF
CF
CF
CF

CF

CF
CF
CF
CF

CF
CF
CF
CF

CF

CF

CF
CF

CF
CF
CF

YEAR(S)
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009

COST

$5,000,000

$98,000
$1,000,000
$2,000,000
$500,000
$1,000,000
$150,000
$3,000,000
$250,000

$400,000

$135,000
$393,000
$238,000
$826,000

$1,000,000
$500,000
$114,000
$400,000

$50,000

$1,500,000

$3,000,000
$600,000

$200,000
$70,000
$150,000

PROPOSED FUNDING SOURCE

CDBG/EDA/ADEM/Local

FEMA/Local

Municipal bonds/EDA/CDBG/Local
SRF Funds/EDA/CDBG/USDA/Local
CDBG/Local
ADEM/USDA/EDA/CDBG/Local
CDBG/Local/lUSDA
EDA/CDBG/USDA/Local
CDBG/Local

CDBG/EDA/USDA/Local

Local/State grants
CDBG/Local
CDBG/Local
CDBG/Local

EDA/CDBG/SRF/Local
EDA/CDBG/Local
FEMA/Local
CDBG/Local

USDA/Local

EDA/Local

FAA/Local
State/Local

CDBG/EDA/USDA/SRF/Local
CDBG/Local
CDBG/Local




DALE COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Access road to Dale County Agplex
John Town street resurfacing

Road resurfacing projects-Countywide
Street resurfacing inside City limits
Street resurfacing inside Town limits
Street resurfacing projects

Demolition of bridge

Drainage and landscape improvements
Hwy. 231

Industrial Park improvements
Development of new Industrial Park
Access road and sewer facilities on Hwy.
134 at E&H Steel and MAHA plants
Industrial access road: E&H Steel to Covan
Park

Fiber optic ring

Phase Il development @ Black Forest I.D.
Park

Dock rehab @ Ozark Tech Center
incubator

Office construction in bay areas-OTCDI
Spec Building @ Black Forest I.D. park

Acquire 100 acres for industrial park dev.
Dock rehab @ Ozark Tech Center
incubator-Phase Il

Spec Building # 2 @ Black Forest I.D. park
Addition of 15,000 s.f. to OTCDI

New industrial park development-phase I
Access road to Industrial Park

LOCATION

Dale County
Dale County
Dale County
Daleville
Midland City
Newton
Newton

Ozark

Dale County
Daleville

Houston Co./Dale Co.

Midland City
Ozark

Ozark
Ozark
Ozark
Ozark
Ozark
Ozark

Ozark
Ozark

Ozark
Ozark

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

TRAN
TRAN
TRAN
TRAN
TRAN
TRAN
TRAN

TRAN

ID
ID

ID

ID
ID

ID
ID
ID

ID
ID

ID
ID

YEAR(S)

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009

2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

COST

$100,000
$350,000
$750,000
$300,000
$1,000,000
$2,000,000
$100,000

$200,000

$125,000
$1,000,000

$1,000,000

$150,000
$1,137,000

$50,000
$43,000
$15,000
$336,000
$500,000
$23,000

$500,000
$900,000

$88,000
$500,000

PROPOSED FUNDING SOURCE

CDBG/ALDOT/Local
CDBG/Local
ALDOT/CDBG/Local
Municipal bonds/ALDOT/Local
ALDOT/Local

ALDOT/Local

ALDOT/Local

ALDOT/TEA 21/Local

EDA/CDBG/Local
EDA/CDBG/Local

CDBG/EDA/Local

EDA/CDBG/State Industrial Access/Local
USDA/EDA/Local

CDBG/EDA/Local
EDA/CDBG/Local

Local
EDA/USDA/CDBG/Local
EDA/USDA/Local
EDA/Local

USDA/EDA/Local
EDA/CDBG/USDA/Local

USDA/EDA/Local
EDA/CDBG/Local




DALE COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

LOCATION

Off road flood control projects-Countywide Dale County

Flood control/storm drainage improvements Daleville

Stormwater drainage improvements
Surface drainage/flood control measures
Chipper for recycling program

Wiregrass violent crime/drug task force

Hangar/classrooms-Wallace College-
Ozark/EOCC

Electrical delivery system-Dothan-Ozark

Electrical/mechanical infrastructure
renovation

Expanded services for senior citizens

Public Housing improvements/expansion
Housing rehabilitation

Development of new recreational park
complex

Construction of new recreational park
Local Historic museum at Town Hall
Recreation park improvements
Eastgate school complex

Municipal soccer fields

Municipal pool repair-Autrey Center

Napier Field
Newton
Ozark

Ozark

Wallace College
Wallace College

Wallace College-All

Newton

Daleville
Pinckard

Daleville
Midland City
Midland City
Newton
Ozark
Ozark
Ozark

DEVELOPMENT FISCAL ESTIMATED

CATEGORY  YEAR(S) COST
NRC 2007-2009 $500,000
NRC 2007-2009 $200,000
NRC 2007-2009 $250,000
NRC 2007-2009 $500,000
NRC 2007-2009 $50,000
EDU 2007-2009 $250,000
EDU 2007-2009 $8,400,000
EDU 2007-2009 $750,000
EDU 2007-2009 $1,000,000
HUMAN 2007-2009 $150,000
HOUS 2007-2009 $500,000
HOUS 2007-2009 $400,000
REC 2007-2009 $500,000
REC 2007-2009 $1,000,000
REC 2007-2009 $50,000
REC 2007-2009 $250,000
REC 2007-2009 $950,000
REC 2007-2009 $318,000
REC 2007-2009 $100,000

PROPOSED FUNDING SOURCE

EDA/Local

NRC-Farm Service Agency/Local
CDBG/SRF/EPA/Local
FEMA/ALDOT/CDBG/Local
CDBG/Local

Byrne grant/law enforcement planning grants/Local

State/Local/Federal
State/Local/Federal

State/Local/Federal

Unknown

HUD/State
CDBG/Local

LWCF/RTP/Local/CDBG
LWCF/RTP/Local/CDBG
ISTEA/Local/Private
LWCF/RTP/CDBG/Local
CDBG/Local
LWCF/Local
LWCF/Local




GENEVA COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Expansion of rural water system facilities -

Countywide
Community Center development
New Fire Station

Extension of new water mains
Community Center development
Public safety building

Sewage treatment plant
Municipal sewer improvements
Downtown revitalization

Public sewer lines and water lines
Lift stations for sewage lagoons
Repairs to 50 manhole liners
Replacement of old fire hydrants

Replacement of 10" water main between tanks

Fire department equipment
1 warning siren
Senior citizens center

Construction of new municipal water well

Addition to Town Hall
Water system expansion

Sidewalk repair Main & Johnson streets
New deep water supply well/refurbish storage tank

New police vehicles/equipment

Water and sewer line rehabilitation projects
New water/sewer lines outside Town limits

Sewage treatment plant

Water/sewer main extension on Hwy. 52

New municipal fire station

Upgrades to water and sewer systems-Townwide

Construction of a Town library building
Drainage Improvements

Sewage treatment plant

Street Improvements

LOCATION

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

Geneva County CF
Coffee Springs CF
Coffee Springs CF
Coffee Springs CF

Geneva
Geneva
Geneva
Geneva
Geneva
Hartford
Hartford
Hartford
Hartford
Hartford
Hartford
Hartford
Malvern
Malvern
Malvern
Malvern
Samson
Samson
Samson
Samson
Samson
Samson
Slocomb
Slocomb
Slocomb
Slocomb
Slocomb
Slocomb

CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF

Geneva County CF

YEAR(S)

2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

COST

$3,000,000
$20,000
$150,000

$200,000
$300,000
$275,000
$2,000,000
$450,000
$2,000,000
$619,000
$150,000
$25,000
$10,000
$250,000
$15,000
$11,000
$150,000
$250,000
$50,000
$250,000
$500,000
$500,000
$130,000
$1,500,000
$1,000,000
$2,000,000
$400,000
$200,000
$750,000
$150,000
$150,000
$2,000,000
$400,000

PROPOSED FUNDING SOURCE

EPA/CDBG/Local
Local
USDA/CDBG/Local

CDBG/USDA/Local
USDA/CDBG/Local
USDA/CDBG/Local

SRF Funds/ EDA/CDBG/USDA/Local
CDBG/EDA/Local
CDBG/USDA/Local
CDBG/EDA/Local
EDA/CDBG/ADEM/Local
CDBG/Local

FEMA/Local
EDA/CDBG/ADEM/Local

FEMA

FEMA

CDBG/Local

CDBG/EDA/USDA

Local

USDA/CDBG/EDA/Local
ALDOT/ISTEA/TEA 21/Local
EDA/CDBG/SRF/USDA/Local
CDBG/Local
CDBG/USDA/EDA/SRF/Local
CDBG/USDA/EDA/SRF/EPA/Local
SRF Funds/ EDA/CDBG/USDA/Local
CDBG/EDA/USDA/SRF/Local
CDBG/USDA/Local/State appropriation
CDBG/USDA/EDA/SRF/Local
Local/Private/Foundation
CDBG/Local

SRF Funds/ EDA/CDBG/USDA/Local
CDBG/Local




GENEVA COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Airport runway resurfacing

Sidewalk repair downtown section

Street paving projects

Resurfacing College Street/Co. Rd. 93

Street paving on 4 streets in Town limits

Pave airport runway and install lighting

Street improvements inside Town limits
Four-laning Hwy 52 from Samson to Malvern
Four-laning Hwy 167 from Hartford to Enterprise

Industrial Park infrastructure improvements

Acquisition of land for I.D. park development
Industrial park sewer upgrade
Update comprehensive plan

Drainage and flood survey/study
Recycling equipment and shelter

Inert landfill development

Build recycling building on Ripley Street

Handicap accessible van for senior center

Remodel 60 public housing units

Residential housing rehabilitation (comprehensive)

Construction of low income housing

Gymnasium improvements

Skateboard Park

Acquisition of additional land for recreation
Recreational trail project

Swimming pool at municipal park
Recreation park improvements

LOCATION

Geneva
Geneva
Geneva
Malvern
Samson
Samson
Slocomb
Geneva County
Geneva County

Geneva County

Hartford
Samson
Slocomb

Geneva
Geneva
Hartford
Samson

Hartford

Geneva
Geneva
Malvern

Coffee Springs
Geneva
Hartford
Hartford
Hartford
Malvern

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

TRAN
TRAN
TRAN
TRAN
TRAN
TRAN
TRAN
TRAN
TRAN

ID

ID
ID
ID

NRC
NRC
NRC
NRC

HUMAN

HOUS
HOUS
HOUS

REC
REC
REC
REC
REC
REC

YEAR(S)

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

COST

$1,000,000

PROPOSED FUNDING SOURCE

FAA

$200,000 ISTEA/TEA 21/ALDOT

$575,000
Unknown
$500,000
$1,000,000
$500,000
$5,000,000
$3,000,000

$2,000,000

$35,000
$500,000
$25,000

$50,000
$20,000
$40,000
$100,000

$25,000

$421,000
$1,500,000
Unknown

$25,000
$75,000
$30,000
$20,000
$300,000
$25,000

ALDOT/State appropriation
ALDOT/County Road Fund
ALDOT/CDBG/Local

FAA

ALDOT/CDBG/ISTEA/TEA 21/Local
ALDOT/Local

ALDOT/Local

EDA/CDBG/Local

EDA/Local/Private
EDA/USDA/CDBG/Local
CDBG/Local

FEMA
Local/CDBG
ADEM/EPA
CDBG/EPA/Local

ALDOT

HUD
CDBG/Homeowner match
USDA/HUD

Local

LWCF/Local

Local
RTP/Local/Private
LWCF/Local/Private
LWCF/Local




GENEVA COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

New concession stand/restrooms at rec. park
Remodel old armory hall for recreation center
Walking trail at Town recreation park
Recreation park improvements

Walking trail at Senior citizens center

LOCATION

Samson
Samson
Samson
Slocomb
Hartford

DEVELOPMENT FISCAL ESTIMATED PROPOSED FUNDING SOURCE

CATEGORY
REC
REC
REC
REC
REC

YEAR(S)
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

COST

$150,000 LWCF/CDBG/Local/Private

$750,000 Unknown

$50,000 LWCF/RTP/Local/Private/Foundation
$50,000 LWCF/RTP/Local/Private/Foundation
$50,000 LWCF/RTP/Local/Private/Foundation




HENRY COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY  YEAR(S) COST

Sewage treatment plant Abbeville CF 2007-2009 $2,000,000
Expansion of rural water system facilities-Countywide  Henry County CF 2007-2009 $2,000,000
New 200,000 gal.water storage tank/supply well 500
gpm Newville CF 2007-2009 $750,000
Water line rehabilitation-townwide Newville CF 2007-2009 $500,000
Police car Newville CF 2007-2009 $15,000
Renovations for turning armory into community center  Headland CF 2007-2009 $200,000
Water and sewer lines for new subdivisions Headland CF 2007-2009 $350,000
Water and sewer lines extended up 431 N Headland CF 2007-2009 $405,000
Sewer systems improvements Headland CF 2007-2009 $459,000
Rehab of North Lagoon Headland CF 2007-2009 $250,000
Sewage treatment plant Headland CF 2007-2009 $2,000,000
Airport runway extension and improvements Abbeville TRAN 2007-2009 $2,500,000
Street improvements inside City limits Abbeville TRAN 2007-2009 $92,400
Airport runway extension and improvements Headland TRAN 2007-2009 $5,000,000
Industrial access road on Highway 431 N. Headland TRAN 2007-2009 $500,000
Street paving of Broad Street Headland TRAN 2007-2009 $300,000
Widening of Railroad Street Headland TRAN 2007-2009 $300,000
Catfish processing plant Henry County ID 2007-2009 $20,000,000
Henry County Economic Development Auth. Henry County ID 2007-2009 $200,000
Extension of public sewer to Airport I.D. park Headland ID 2007-2009 $262,000
Henry County Economic Development Auth. Headland ID 2007-2009 $200,000
Catfish processing plant Headland ID 2007-2009 $20,000,000
Improvements to Airport 1.D. park Headland ID 2007-2009 $1,000,000
Site preparation/infrastructure at Golden Peanut plant  Headland ID 2007-2009 $419,000
Retiree attraction program-marketing plan Headland ID 2007-2009 $20,000
Extension of water mains to 431 |.D. park Newville ID 2007-2009 $150,000
Spec building at Industrial Park Headland ID 2007-2009 $300,000
Purchase 132 acres of land to enlarge Industrial Park  Headland ID 2007-2009 $370,000




HENRY COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY  YEAR(S) COST

Infrastructure to enlarge Industrial Park Headland ID 2007-2009 $1,682,650
Access road to Airport Industrial Park Headland ID 2007-2009 $129,000
Residential housing rehabilitation (low income) Abbeville HOUS 2007-2009 $400,000
Site improvements for public housing units Headland HOUS 2007-2009 $5,000
Painting of public housing apartments Headland HOUS 2007-2009 $25,000
Re-roofing of 20 housing units Headland HOUS 2007-2009 $79,000
Painting of public housing apartments Headland HOUS 2007-2009 $20,000
Re-roofing of 10 housing units Headland HOUS 2007-2009 $35,000
Renovation of office and apartments Headland HOUS 2007-2009 $100,000
Crime prevention program Headland HOUS 2007-2009 $25,000
Workforce Development Henry County EDU 2007-2009 $50,000
Development of Espy recreational park-Hwy 431 Headland REC 2007-2009 $1,180,000
Hiking/bike trail at Espy recreation park development Headland REC 2007-2009 $100,000
Fencing around ballfields Headland REC 2007-2009 $25,000




HENRY COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE
SRF Funds/EDA/CDBG/USDA/Local
CDBG/USDA/Local

USDA/CDBG/Local
USDA/CDBG/Local
U.S. Dept. of Justice/Local

USDA/LWCF/Local

USDA/Local

CDBG/Local

CDBG/Local

CDBG/Local

SRF Funds/EDA/CDBG/USDA/Local

FAA/Local
Local

FAA
CDBG/Local
ALDOT/Local
ALDOT/Local

EDA/CDBG/Industrial Dev. Bonds
ADECA/Local
USDA-RBEG/EDA/CDBG/Local

CDBG/USDA/Local
IDB/CDBG/EDA/USDA/Local
Bond issue/EDA/CDBG

CDBG/Industrial access grant/Local
EDA/Local/Private
EDA/CEBG/USDA/Local
EDA/USDA/Local

Local/Bond Issue




HENRY COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

EDA/CDBG/USDA/Local
ALDOT/Local

CDBG/Homeowner match
HUD

HUD

HUD

HUD

HUD

HUD

CDBG/Local

Unknown

CDBG/LWCF/RTP/Local/Private/Foundation

LWCF/RTP/Local/Private/Foundation
LWCF/Local




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Community Building
New Fire Station

Renovation of Historic Train Depot

Sewage treatment plant
Extension of new water mains in newly
developed areas

Modification to municipal sewage lagoon
Replacement of asbestos water mains
Sewage treatment plant

Municipal sewer system expansion

Extend water mains on Wicker Rd. (fire
prot.)

Construct new municipal water supply well

Construct new municipal water storage tank

Expand municipal sewer system
Taylor sewer outfall line
Stratford Place sewer main
Hall's Mill sewer main

Westgate utility relocation

Downtown sidewalks/lighting/fixtures

2 deep water supply wells-land

2 deep water supply wells-engineering
2 deep water supply wells-transmission
2 deep water supply wells-construction
3 shallow wells-engineering

3 shallow wells-land

1.5 million gal. Elevated water tank-
engineering

1.5 million gal. Elevated water tank-land
1.5 million gal. Elevated water tank-
construction

LOCATION

Ashford
Ashford

Ashford
Ashford

Columbia

Cottonwood
Cottonwood
Cottonwood

Cowarts

Cowarts
Cowarts

Cowarts
Cowarts
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan

Dothan
Dothan

Dothan

DEVELOPMENT FISCAL ESTIMATED

CATEGORY
CF
CF
CF
CF

CF
CF
CF
CF
CF

CF
CF

CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF

CF
CF

CF

YEAR(S)
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009

COST
$250,000
$250,000
$200,000
$2,000,000

$400,000
$500,000
$250,000
$2,000,000
$550,000

$25,000
$200,000

$375,000
$400,000
$300,000
$300,000
$300,000
$1,100,000
$400,000
$100,000
$80,000
$1,200,000
$1,520,000
$170,000
$200,000

$150,000
$50,000

$1,960,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Water transmission mains
Small water main projects
Small water main replacements

Tank repairs and recoatings

Well repairs

New Generator at Well # 31

GPS unit

Security (wells, tanks, ground)
Well/Tank facilities repairs

Water meter change out program
Fire hydrant change out/new

3 shallow wells-treatment plant

3 shallow wells

3 shallow wells-transmission

3 shallow wells-reservoir (ground tank)
Transmission mains

Small water main projects

Tank repairs and recoatings

Well repairs

Water meter change out program
Fire hydrant change out/new

1 deep supply well-engineering

1 deep supply well-land
Transmission mains

Small sewer main projects

Small main replacements

Tank repairs and recoatings

Well repairs

Water meter change out program
Fire hydrant change out/new
Downtown Revitalization Plan
Business Technology Park

New municipal water well-west section
Senior citizens center

Change out water meters

LOCATION

Dothan
Dothan
Dothan

Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Dothan
Gordon
Gordon
Gordon

DEVELOPMENT FISCAL ESTIMATED

CATEGORY
CF
CF
CF

CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF
CF

YEAR(S)
2007-2009
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

COST
$8,000,000
$150,000
$100,000
$1,512,000
$604,000
$150,000
$15,000
$200,000
$225,000
$500,000
$500,000
$1,285,600
$540,000
$350,000
$822,000
$1,703,000
$150,000
$420,000
$250,000
$500,000
$30,000
$50,000
$40,000
$1,250,000
$150,000
$100,000
$420,000
$250,000
$500,000
$30,000
$100,000
$4,000,000
$100,000
$250,000
$15,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION LOCATION DEVELOPMENT FISCAL ESTIMATED

CATEGORY  YEAR(S) COST
Backup well and extend water mains Gordon CF 2007-2009 Unknown
Renovation of Historic Jall Gordon CF 2007-2009 $25,000
Develop water reservoir for drinking water  Houston Co./S.E. AL. CF 2007-2009 $140-$200M

Develop water withdrawal system via the

Chattahoochee River to serve S.E. Alabama Houston Co./S.E. AL. CF 2007-2009 $20-$30M
Extend public sewer on U.S. 84 East/West Houston County CF 2007-2009 $2-$4M
Complete extension of rural water systems Houston County CF 2007-2009 $2-$4M
Expansion of Homeland Security Sirens Houston County CF 2006-2008 $200,000
GIS and Color Mapping Equipment Houston County CF 2005-2008 $600,000
Houston County Distribution Park Elevated

Water Storage Tank Houston County CF 2005-2008 $1,500,000
Houston County Water Well Houston County CF 2005-2008 $500,000
500 GPM municipal water supply well Kinsey CF 2007-2009 $350,000
200,000 gal. Elevated water storage tank Kinsey CF 2007-2009 $400,000
Pave Town Hall parking lot Rehobeth CF 2007-2009 $15,000
Renovation and expansion of Town Hall Rehobeth CF 2007-2009 $75,000
Expansion of community/senior citizens

center Rehobeth CF 2007-2009 $75,000
Sewage and water service to future I.D. site Rehobeth CF 2007-2009 $500,000
Senior citizens center Taylor CF 2007-2009 $300,000
New water well and system improvements  Taylor CF 2007-2009 $600,000
Sewer facilities extensions and upgrades Taylor CF 2007-2009 $500,000

Workforce Development - 8th and 9th

Grader Testing (Workkeys) Dothan EDU 2005-2006 $100,000
Renovation and expansion of facilities at Houston Co./Dale

Wallace Community College Co. EDU 2007-2009 $10,000,000
Workkeys training program for workforce

dev. Houston County EDU 2007-2009 $600,000

Youth intercession program after school Taylor EDU 2007-2009 Unknown




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Senior citizens educational initiative
Oudoor amphitheater and historical park

Business development and research center

Hangar/classrooms-Wallace College-Ozark
Classroom renovations

Classroom construction

Fine arts building construction

Electrical delivery system-Dothan-Ozark
Electrical/mechanical infrastructure
renovation

Nursing building renovation/expansion

Residential housing rehabilitation (low
income)

Multi-Family Housing
Public Housing improvements/expansion

Expand services to senior citizens
Animal control program for public safety

Industrial Park infrastructure improvements-
Hwy. 84

Industrial recruitment to former Russell Bld.
Recapitalize RLF Funding

Sewer line extension to County Distribution
Park near 231 South

LOCATION

Troy State-Dothan
Troy State-Dothan

Troy State-Dothan

Wallace College
Wallace College
Wallace College
Wallace College
Wallace College

Wallace College-All

Wallace College-
DHN

Columbia

Cottonwood
Dothan

Columbia
Taylor

Ashford

Columbia
Hou. Co./S.E. AL

Houston County

Extend public sewer south to Madrid via 231 Houston County

Acquire greenfield industrial property
Information Technology Incubator at TSUD

Houston County
Houston County

DEVELOPMENT FISCAL ESTIMATED

CATEGORY
EDU
EDU

EDU

EDU
EDU
EDU
EDU
EDU

EDU

EDU

HOUS

HOUS
HOUS

HUMAN
HUMAN

ID
ID

ID
ID

YEAR(S)
2007-2009
2007-2009

2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009
2007-2009

2007-2009

2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009

2007-2009
2007-2009

2007-2009

COST
$1,200,000
$2,000,000

$7,500,000
$175,000
$500,000
$4,500,000
$2,100,000
$750,000
$1,000,000

$856,000

$500,000

Unknown
$5,000,000

Unknown
$25,000
Unknown

Unknown
$1,000,000

$500,000

Unknown
$1,000,000
$1,000,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION

Feasibility study for technology incubator at
TSUD

Water storage tank for south Houston
County

Access road and sewer facilities on Hwy.
134 at E&H Steel and MAHA plants
Acquisition of land and development of I.D.
site

Renovation and upgrade of chemistry,
physics and biology labs at TSUD

MIS/online services business incubator

Flood plain control project

Stormwater drainage improvements
Testing to meet Phase Il Stormwater
Regulations

Construction of wetlands environmental lab

Recreation park improvements
Eastgate Park soccer field complex
Playground units at 5 neighborhood parks

Lincoln Center concessions and restrooms
2 new ballfields at Lincoln Park

Pavillion at Colby/Bottoms Field

Pittman Field Concessions and Restrooms
Girls softball complex (4 fields)

Interactive water playground-Lincoln Park
Zero depth kiddie pool @ Water World

LOCATION

Houston County

Houston County
Houston
County/Dale Co.

Rehobeth

Troy State-Dothan
Troy State-Dothan

Ashford
Cottonwood

Dothan
Troy State-Dothan

Ashford
Dothan
Dothan

Dothan
Dothan

Dothan

Dothan
Dothan
Dothan
Dothan

DEVELOPMENT FISCAL ESTIMATED

CATEGORY

NRC
NRC

NRC
NRC

REC
REC
REC

REC
REC

REC

REC
REC
REC
REC

YEAR(S)

2007-2009
2007-2009
2007-2009

2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009

2007-2009
2007-2009
2007-2009

2007-2009
2007-2009

2007-2009

2007-2009
2007-2009
2007-2009
2007-2009

COST
$40,000
$2,000,000
$1,000,000
$250,000

$700,000
$750,000

$235,000
$500,000

Unknown
$500,000

Unknown
$2,500,000
$125,000

$50,000
$75,000

$20,000

$100,000
$1,500,000
$100,000
$100,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY  YEAR(S) COST
Land acquisition in SW area for

development Dothan REC 2007-2009 $750,000
Pavillion at Westgate Park Dothan REC 2007-2009 $20,000
Skateboard Park Dothan REC 2007-2009 $250,000
Improvements at Westgate Tennis Center  Dothan REC 2007-2009 $500,000
Development of Recreation Park/ballfields Rehobeth REC 2007-2009 $200,000
Recreation center building Rehobeth REC 2007-2009 $120,000
Recreation park and walking trail Taylor REC 2007-2009 $200,000
Cherry Gymnasium renovation Wallace College REC 2007-2009 $390,000

Airport Improvements - Runway and

Equipment Dothan TRAN 2005-2008 $6M
Street resurfacing inside Town limits Columbia TRAN 2007-2009 $150,000
Construct passing lanes on Hwy 53 from

Dothan to Cottonwood Cottonwood TRAN 2007-2009 Unknown
Street resurfacing on Barfield Road Cowarts TRAN 2007-2009 $50,000
Fortner St./Honeysuckle Rd. intersection Dothan TRAN 2007-2009 $425,000
John D. Odom Bridge improvements Dothan TRAN 2007-2009 $650,000
Denton Road resurfacing Dothan TRAN 2007-2009 $250,000
Westgate Parkway- 5 laning Dothan TRAN 2007-2009 $6,700,000
Prevatt Road/Beverly Road intersection Dothan TRAN 2007-2009 $101,000
Ardilla intersection Dothan TRAN 2007-2009 $250,000
US 231./Campbellton/Taylor Rd.

intersection Dothan TRAN 2007-2009 $250,000
Ross Clark Circle west side lane additions  Dothan TRAN 2007-2009 $13,500,000
Interstate connector (preliminary

engineering) Dothan TRAN 2007-2009 $2,300,000
Greyhound bus depot-restore for museum  Dothan TRAN 2007-2009 $250,000
CSX train depot- restore for transit center  Dothan TRAN 2007-2009 $626,000

Construction of an Interstate Connector to I-
10 Houston County TRAN 2007-2009 -$400,000,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

DESCRIPTION LOCATION DEVELOPMENT FISCAL ESTIMATED
CATEGORY  YEAR(S) COST

Renovate/extend airport runways at Dothan

Regional Airport Houston County TRAN 2007-2009 $10,000,000
Sidewalks to connect Rehobeth schools Rehobeth TRAN 2007-2009 $50,000
Street paving inside Town limits Rehobeth TRAN 2007-2009 $40,000
Street resurfacing inside Town limits Rehobeth TRAN 2007-2009 $240,000

Access road to proposed new senior center Taylor TRAN 2007-2009 $60,000




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

CDBG
USDA/CDBG

Alabama Historical Society/Local
SRF funds/EDA/CDBG/USDA/Local

CDBG/USDA/Local
CDBG/SRF/EDA/Local
CDBG/USDA/SRF/Local

SRF funds/EDA/CDBG/USDA/Local

CDBG/SRF/Local

CDBG
CDBG/USDA/Local

CDBG/USDA/Local
CDBG/USDA/Local
SRF

SRF

SRF

MPO

CDBG/Local

Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan/EDA
Long Range Plan
Long Range Plan

Long Range Plan
Long Range Plan

Long Range Plan/EDA




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

Long Range Plan/EDA

Long Range Plan
Long Range Plan

Long Range Plan/EDA

Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan

Long Range Plan/EDA

Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
Long Range Plan
EDA/ALDOT

CDBG/EDA/USDA

CDBG

CDBG/USDA/Local




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

CDBG/USDA/Local

Alabama Historical Society/Local

EDA/EPA/CDBG/Federal appropriations/Local

EDA/USDA/CDBG/EPA/Local
SRF/EDA/CDBG/Local

CDBG/SRF/EDA/Local
FEMA/Homeland Security
FEMA/Homeland Security

EDA/CDBG/USDA/Local
EDA/CDBG/USDA/Local
USDA/Local

USDA/Local

Local/State appropriation
CDBG/USDA/Local/Private

CDBG/Local
EDA/CDBG/USDA/Local
CDBG/Local

USDA/EDA/CDBG/SRF/Local
CDBG/EDA/CDBG/SRF/Local

Local/State appropriation

Unknown

State/Local
Unknown




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

Aging/Federal/Local

Institutional investment/Alabama Humanities
Institutional investment/EDA/Federal
grants/Local/Private

State/Local/Federal
EDA/State/Local/Federal
EDA/State/Local/Federal
State/Local/Federal
State/Local/Federal

State/Local/Federal

EDA/State/Local/Federal

CDBG/Homeowner match

HUD/Private
HUD/CDBG

State/Local
Unknown
EDA/CDBG

Dothan Area Chamber of Commerce/EDA
EDA/State of Alabama

EDA/CDBG/Local

USDA/CDBG/Local
USDA/Local/Private

EDA/Local




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

EDA/Local

EDA/CDBG/USDA

CDBG/EDA/Local

EDA/USDA/CDBG/Local

EDA/State of Alabama/Local/Private
EDA/CDBG/National Science Foundation/Local

CDBG
CDBG/SRF/EPA

Local/Federal Grants
Institutional investment/ADECA/National

LWCF/RTP/Local/CDBG
Local
LWCF/Local

OBG/Local
CDBG/Local

LWCF/Local

Local
Local
CDBG/LWCF
Local




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

Local

Local

CDBG/LWCF/Local

Local

LWCF/CDBG/Local
LWCF/CDBG/Local/Private
LWCF/RTP/Local
State/Local

FAA/ALDOT/EDA
CDBG

ALDOT

ALDOT
MPO/ALDOT/Local

MPO/ALDOT/Local
MPO/ALDOT/Local
MPO/ALDOT/Local
MPO/ALDOT/Local
ALDOT/Local

MPO/ALDOT/Local
ALDOT/Local

Federal Highway Administration/ALDOT
Federal Highway Administration/Local

Federal appropriation/Local

FHWA/ALDOT




HOUSTON COUNTY STRATEGIC PROJECTS, PROGRAMS, AND ACTIVITIES

PROPOSED FUNDING SOURCE

FAA/Local
ISTEA/TEA 21/ALDOT
ALDOT/State appropriation

ALDOT/State appropriation

ALDOT




V1. CEDS PLAN OF ACTION

Economic Development Strateqgies

Note: Italicized items below the strategies are being implemented at the present time.

Goal 1: Develop a plan that identifies surface water needs and strategies for
the next 30 to 50 years in order to provide an adequate and safe water
supply for the region into the future.

Strategy:

> Development of a regional assessment of: 1) water supply and quality, and 2) the

existing water infrastructure.

> Create a long-range regional growth plan for water resources.
> ldentify sources of funding to implement the regional water plan.
» Work with local governments to comply with point/non-point source water
quality laws and regulations.
» Encourage local governments to pool resources to construct a regional water
reservoir.
» Work with local governments to develop more conservation programs and
educate the public.
» Consider forming a regional water working group of key regional officials to set a
priority agenda for identifying a preferred water source and delivery method.
Goal 2: Retain businesses and industry and encourage expansion.
Strategy:
» Survey existing businesses and industries to determine expansion plans and

projected employment and training needs.

The Economic Development Partnership of Alabama has a statewide initiative,
Synchronist Business Information System, to foster retention and growth among
Alabama’s existing industry. Many of the regional Chambers and Economic
Development organizations participate in this program.



Most of the Regional Chambers and/or Economic Development organizations
have quarterly existing industry meetings where local business leaders come
together to network.

» Assess the region’s resources, advantages and limitations as a guide to determine
appropriate opportunities for new and existing businesses.

» Continue to market assistance programs for new and existing business.
The Southeast Alabama Regional Planning and Development Commission
continues to market available small business lending programs to new and
existing businesses through mail outs, newspaper advertisements, trade shows,
etc.

> ldentify local, state, federal and private funding sources available for business
expansion/retention programs in the region.
The State of Alabama Center for Workforce Development is dedicated to existing
industries and meeting training needs.

» Promote use of local, state and federal financing tools to assist in attraction of
potential employers and expansion of existing business.

> Educate and encourage local governments to actively work to attract new or
expanding business that complement existing business.

» Promote entrepreneurship and small business start-up by providing technical and
information resources.
The Wiregrass Incubator Alliance was recently formed to market local incubators
to entrepreneurs in the region. The region has four small business incubators.

Troy State University in Dothan offers a NexLevel Training course, which is an
intensive thirteen-week course that focuses on starting a new business.

Goal 3: Increase the quality and quantity of jobs available within the district
by focusing on attracting high wage high skill jobs.

Strategy:

> Develop and sustain strategies to promote the establishment of new target
industries and quality jobs.

> Focus recruitment, expansion and retention efforts on growing value-added
industries that pay at or above the national average wage, with special attention on
targeted industry clusters.

> Support workforce development programs and technical education programs
aimed at improving the skill level of the labor pool.



Goal 4: Improve the district’s highway infrastructure.
Strategy:

» Prioritize plans for:
o [-10 Connector
o Four-laning Highway 167 (north to south)
o Four-laning Highway 52 (east to west)
o Completing work on Highway 84 to provide an east to west corridor

» Work with local governments to develop traffic management plans.

» Utilize Rural Transportation Planning for smart growth.

The Southeast Alabama Rural Planning Organization (RPO) is a consultation
process that emphasizes communication and transmittal of information between
ALDOT and rural areas of the state for rural transportation planning. The last
federal transportation bill, SAFETEA-LU, has provisions for states to allow
consultation for rural transportation planning outside of urbanized areas.

> ldentify funding sources for implementing a transportation plan.

Goal 5: Coordinate secondary and technical training curriculums with the
needs of business and industry.

Strategy:

» Through coordination with workforce development programs, monitor the
educational resources to ensure the needs of the region’s employers are met.

> Encourage effective input from employers on course and program development.

> Develop a “one-stop” point of contact for colleges/universities. Make the
availability of training opportunities more user friendly.

> Business and industries, educational institutions as well as local and state agencies
should coordinate programs and efforts to provide a workforce with the necessary

skills and training required of new and/or expanding industries in the region.

> Develop more training programs for businesses and create programs for better
communication between businesses and educators to ensure that businesses’
needs are met.

> ldentify funding sources for secondary schools and universities that assist in
providing skills training to supply new industries with qualified employees.



> Develop initiatives to raise awareness among the unemployed members of the
workforce about the training opportunities that are available to them.

Goal 6: Improve educational facilities and programs for K-12, community
colleges, universities and workforce development.

Strategy:

» Equip all educational facilities with technology necessary to enhance basic
competitive skills.

> ldentify funding sources that assist in the improvement of educational facilities
and the development of educational programs.

» Encourage local governments to communicate with educational institutions to
best determine needs and resources locally.

» Encourage private businesses to communicate with educational institutions to best
determine needs and resources locally and not depend so heavily on government
funding.

Goal 7: Enhance public and private partnerships to address economic
development needs in the region.
Strategy:

» Improve intergovernmental cooperation in economic development local, regional,
state and federal.

» Encourage local governments to plan for industrial and commercial development.

» Promote involvement of private organizations and individuals in creating
economic development strategies.

» Work with local economic developers to locate funding to finance and administer
job training and other forms of assistance to businesses locating in the region.

» Encourage recruitment of industries most suited to the region’s workforce.

» Support initiatives and programs that train, retrain and upgrade skills of the area’s
labor force such as School-to-Work programs and On-the-Job training programs.



Goal 8: Protect and promote the diversification of the region’s agricultural

economy.

Strategy:

>

Consider developing alternative agriculture products to diversity the region’s
agricultural economy.

Encourage local farmers to develop value added products.

Promote the continued recognition of agriculture as a viable long-term and short-
term land use activity.

Recognize agribusiness as an economic asset to the region and a major sector of
the region’s economic base.

Encourage local farmers to take advantage of available Conservation Reserve
Programs (CRP), through which farmers can receive annual rental payments and
cost-share assistance to establish long-term, resource conserving covers on
eligible farmland.

Explore the opportunities for branding local agricultural products and other
marketing strategies.

Goal 9: Work to improve commercial air transportation.
Strategy:
» Recruitment of an additional air carrier for the Dothan Regional Airport.

>

Work with Congressional delegation and local leaders to improve Dothan
Regional Airport air service and provide more competitive fares for passengers.

Ensure that Dothan Regional Airport continues to be effectively marketed to
regional residents and businesses.

Work to increase funding allowing general aviation airports to provide matching
funds for federal grants.

Goal 10: Improve emergency preparedness in medical services in rural areas.

Strategy:



» Work with local hospitals, doctors, nurses and first responders to develop an

emergency preparedness plan for the region.

Pursue funding opportunities through Homeland Security to provide emergency
preparedness training opportunities to rural firefighters, paramedics, and first
responders.

Consider developing emergency supply stations that can be located in strategic
locations in rural areas, which would house an ambulance and medical supplies
that can be utilized by trained individuals in the event of a major disaster.

Goal 11: Develop ways to retrain or requalify retirees and market these

opportunities to retirees. Training and retraining are directly linked
to retaining older workers and productivity.

Strategy:

>

Work to improve real or perceived biases against the training of older workers,
which must be removed if an aging workforce is to remain current in its
knowledge and skills.

Consult with local employers to most efficiently link their workforce needs with
those of retirees and therefore, provide training programs aimed at improving
those needed skills.

Develop ways to market existing workforce development training programs to
retirees through the local community colleges and universities.

Continue to promote and enhance Senior World, a program offered through Troy
University - Dothan Campus. Senior World provides learning opportunities for
those over the age of 50.

Utilize Career Centers in recruitment of retirees.

Coordinate career fairs geared toward older adults.



Southeast Alabama Regional Planning & Development

Commission
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
(CEDS)

VIlI. PERFORMANCE MEASURES

The Comprehensive Economic Development Strategy (CEDS) is mandated to contain a
performance measures component and should be an element of an ongoing planning
process. The evaluation should answer the questions of “How are we doing?”” and “What
can we do better?”” Performance measures are to be an integral part of the evaluation
process so that the progress of development activities can be identified in achieving the
vision and goals of the CEDS.

The Southeast Alabama Regional Planning & Development Commission CEDS
Committee and the Economic Development Staff (Economic Development Director and
Economic Development Specialist) will be responsible for periodically evaluating the
CEDS to ensure that regional economic development goals and objectives are being
accomplished. The CEDS evaluation will be completed on an annual basis and any
recommendations from the CEDS Committee will be incorporated into the annual CEDS
update submitted to the Economic Development Administration (EDA). It is important to
include broad and diverse regional participation into the CEDS evaluation process
through the membership of the CEDS Committee.

This evaluation method will measure the performance and effectiveness of the CEDS and
will include the following measurement criteria:

o Number of economic development initiatives from the Comprehensive Economic
Development Strategy (CEDS) process implemented between September 1, 2006
and August 31, 2007 that led to public and private investment and jobs;

a Category type and number of project(s):

o Facility Construction/Rehabilitation
o0 Infrastructure

0 Technical Assistance

o Planning

o Number of Economic Development Administration (EDA) funded investments
approved for the period;

o Number of state and/or Federally funded investments submitted and/or approved
for the period (i.e. CDBG, USDA, ALDOT, FEMA etc.);

o Estimated number of new jobs created/retained in the region as a result of
project(s);

o Estimated amount of private sector investment generated by project(s);

o Estimated amount of public sector investment generated by project(s);

a Number of project(s) that were either Technology or Brownfield.



Southeast Alabama Regional Planning & Development Commission CEDS
Committee and
Economic Development Staff
Evaluation

Number of Economic Development Administration initiatives from the CEDS process
implemented between September 1, 2006 and August 31, 2007 that led to public and private
investment and jobs.

During the last fiscal year, two new EDA projects began, City of Ozark/Ozark Utilities Board and City
of Andalusia/Andalusia-Opp Airport Authority. Combined these projects propose to leverage over
$25,417,000 in direct public/private investment and are projected to create and retain 701 jobs in the
region. The projected jobs expected to be created through these two projects will be high-skill, high-
wage ($14-$25/hour) technicians and mechanics and are centered in the growing aviation industry sector
within the region. The City of Elba Water Works and Electric Board successfully completed an EDA
public works investment project in March 2006. This project included the construction of a new
elevated water storage tank, deep water supply well and connecting mains. This investment is serving
two industries located in Elba.

Total
Organization Grant Investment  Jobs
1) City of Ozark/Ozark Utilities Board $ 767,500 $20,767,500 351*
2) Andalusia-Opp Airport Authority $ 818,216 $4,649,596 350*
3) SEARP&DC (Planning & T.A.) $ 39750 $ 39,750  125-ret.

$2,511,966 $26,756,846 1,326
*-projected jobs

Category type and number of EDA project(s):
Facility Construction/Rehabilitation

The City of Andalusia and the Andalusia-Opp Airport Authority are in the construction
phase of an EDA investment project. The project received $818,216 in EDA assistance
as part of a total project estimated cost of $1,847,192 and will construct a new 25,000 s.f.
pre-engineered steel frame aircraft hangar and a 5,000 s.f. administrative/office. Eave
height will be 40 ft. and interior clearance is 35 ft. The project will support the expansion
and relocation of AcroHelipro at the Andalusia-Opp Airport in Sanford, Alabama. This
project will allow AcroHelipro and EJM Aerospace Services necessary facilities to
expand services for helicopter and fixed wing military aircraft. The proponents are
engaged in military and civilian aircraft conversion, remanufacturing and repair. The
project will increase employment opportunities for aviation mechanics and technicians.
A total of 350 new high skill high wage aviation jobs are proposed to be created. Private
investment will be $3.6 million. The project will also support other development projects
included in the airport improvements plan that totals over $28.5 million. This proposed
project will utilize the availability of additional skilled aviation technicians/mechanics



graduating through the Enterprise-Ozark aviation school programs. The project will
support new high-skill, high-wage aviation sector jobs in the region. This project will
also contribute to the expanding aviation services cluster in South Alabama.

Infrastructure

The Elba Water Works and Electric Board of the City of Elba has recently completed an
EDA public works project, which included the construction of a deep water supply well,
elevated water storage tank and connecting mains to provide additional municipal water
system supply and storage capacity to support two local industries creating up to 500 new
jobs. These jobs will average $8-$10/hour. The City of Elba faced near term municipal
water shortages that was addressed through this project and will provide adequate water
supply and storage to support industrial expansion and job creation well into the future.

The City of Ozark and the Ozark Utilities Board is in the construction phase of an EDA
funded public works project. The project includes the installation of municipal water and
sewer infrastructure facilities to support the location and expansion of a major helicopter
manufacturer. The award amount is $767,500.00 in EDA assistance as part of a total
estimated project cost of $1,535,000.00. The project proposes to construct a new
elevated water storage tank, connecting mains and sewer system facilities to serve
BellAero at the Blackwell Airport in Ozark. The project has a commitment from the
proponent to create 221 new jobs and retain 130 high skill high wage aviation jobs.
Furthermore, BellAero plans a $20 million expansion program to construct new hangars.
This project also supports the expanding aviation cluster developing in South Alabama
and the creation of new high skill high wage jobs with a significant local private
investment ratio.

Technical Assistance
No current projects pending at this time in this category.

Planning
The Southeast Alabama Regional Planning and Development Commission/EDA Planning
and Technical Assistance project provides essential funding in order to conduct a variety
of activities that benefit the region. Various federal and state programs are accessed by
the staff to assist local regional governments and other eligible applicants. The Southeast
Alabama Regional Planning and Development Commission staff provides technical
assistance to local governments, regional businesses and industries, economic developers,
economic development groups, chambers of commerce and others throughout the year.
The staff has performed over 200 technical assistance calls/visits within the region during
the past year. Including, but not limited to, providing information about federal/state
grant assistance programs, directing project planning activities, providing direct
assistance to small businesses seeking services, and providing demographic information
to local governments, individuals and non-profit agencies.

Number of Economic Development Administration (EDA) funded investments approved for the
period.

Two EDA investments were funded during the period August 2005 to August 2006.



Private Public

Organization Grant Investment  Investment  Jobs
1) City of Ozark/
Ozark Utilities Board $ 767,500 $20,000,000 $ 767,500 351*

2) City of Andalusia/
Andalusia-Opp Airport Authority $ 818,216  $ 3,620,620 $1,028,976  350*
$1,585,716 $23,620,620 $1,796,476 701

*-projected jobs

Number of state and/or Federally funded investments submitted and/or approved for the period
(i.e. CDBG, USDA, ALDOT, FEMA, etc.).

A total of 40 state and/or federal applications were submitted and/or funded during the period September
1, 2006 to August 31, 2007 totaling $8,780,382. A total of 13 of those projects submitted have been
approved during the period September 1, 2006 to August 31, 2007 totaling $2,341,170. This includes
project applications submitted to Community Development Block Grant (CDBG), Land and Water
Conservation Funds (LWCF), U.S. Department of Agriculture (USDA/Rural Development),
Recreational Trails Program (RTP) and Federal Emergency Management Agency (FEMA). This list
represents community and economic development projects submitted within the past year for regional
local governments and applicants that address local needs and provide long-term benefits. Those
applications submitted under the 2007 period are expected to be announced beginning in October 2007.
Several additional projects are expected to be funded.

Applicant: Project Description: Year: Program: Project Amount:
Dale Co Rescue & Homeland Security Fire 2006 Homeland $62,893
Recovery Grant Security
Town of Cottonwood Sewer Improvements 2006 CDBG 442,000
City of Opp Sewer Improvements 2006 CDBG 550,000
Town of Level Plains Generator 2006 FEMA 153,911
City of Daleville Generator 2006 FEMA 65,250
Town of Newton Street Improvements 2006 CDBG/CE 271,700
City of Slocomb Sewer Improvements 2006 CDBG/CE 275,000
Town of Kinston Recreation Park 2006 LWCF 50,503
Improvements
Town of Rehobeth Walking Trail 2006 RTP 70,030
Town of Taylor Walking Trail 2006 RTP 194,438
City of Opp Planning Grant 2006 CDBG 50,000
SEARP&DC (Older RBEG 2006 USDA 82,740
Workers Computer
Training)
City of Headland Water/Rail 2006 CDBG/ED 95,100
Improvements
SEARP&DC Discover AL Trails 2006 RTP 60,345
2006 Subtotal: $2,423,910
Dale Co Rescue & Equipment 2007 Homeland 43,000
Recovery Security
Town of Columbia Fire Truck 2007 Homeland 197,500
Security
Town of Pinckard Fire Truck 2007 Homeland 190,000
Security
Texasville Brush Truck 2007 Homeland 90,000




Security
Town of Taylor Brush Truck 2007 Homeland 82,000
Security
Town of Taylor Equipment 2007 Homeland 62,978
Security
City of Andalusia Sewer Improvements 2007 CDBG 596,944
Town of Columbia Sewer Improvements 2007 CDBG 445,500
Dale Co Commission Water Improvements 2007 CDBG 452,700
Town of Gordon Housing Rehab 2007 CDBG 433,200
City of Samson Demolition 2007 CDBG/CE 115,000
City of Andalusia Sewer Improvements 2007 CDBG/CE 210,000
Barbour Co Comm Fire Hydrants 2007 CDBG/CE 107,950
Town of Columbia Senior Center 2007 CDBG/CE 339,516
Covington Co Comm Water Tank 2007 CDBG/CE 374,000
City of Daleville Street Improvements 2007 CDBG/CE 373,816
City of Elba Sewer Improvements 2007 CDBG/CE 265,050
Town of Grimes Street Improvements 2007 CDBG/CE 247,334
Houston Co Comm Water Improvements 2007 CDBG/CE 471,244
Town of Napier Field Water Improvements 2007 CDBG/CE 267,382
Town of Onycha Fire Truck 2007 CDBG/CE 250,000
Town of Pinckard Water Improvements 2007 CDBG/CE 227,330
City of Samson Community Building 2007 CDBG/CE 249,110
Town of Clayhatchee Ballfields 2007 LWCF 20,000
Town of Cowarts Walking Trail 2007 RTP 96,517
City of Headland Walking Trail 2007 RTP 148,400
2007 Subtotal: $6,356,472
Grand Total: $8,780,382

Projects Funded to 8/31/2007.

During the period September 1, 2006 to August 31, 2007, 15 small businesses were assisted with
$715,333 in economic development loan fund assistance which leveraged $2,857,367 and
created/retained 241 jobs.

USDA/Rural Development Intermediary Relending Program (1 loan made)
IRP Dollars Loaned Private Investment Total Project Cost
$150,000 $342,200 $492,200

Revolving Loan Fund Program (6 loans made)
RLF Dollars Loaned Private/Public Investment
$485,333 $2,067,067

Total Project Cost
$2,552,400

Microloan Program* (8 loans made)
Microloan Dollars Loaned  Private Investment
$80,000 $448,100

Total Project Cost
$528,100

*-Includes both USDA and Dothan/Houston County Programs.
Estimated number of new jobs created/retained in the region as a result of project(s).
During the period, 251 jobs were created and/or retained through projects undertaken by the regional

staff. Most of these jobs are above the average hourly rate and will provide higher net income to these
employees.



Jobs Created/Retained

Intermediary Relending Program 10
Revolving Loan Fund Program 216
Microloan Program 25
Total: 251

Estimated amount of private sector investment generated by project(s).

Private Sector Investment

Intermediary Relending Program $ 342,200
Revolving Loan Fund Program $ 1,967,067
Microloan Program $ 448,100
BellAero (Ozark EDA) $20,000,000
ArcoHelipro & EJM (Andalusia EDA) $ 3,620,620

$26,377,987

Estimated amount of public sector investment generated by project(s).

Public Sector Investments

City of Ozark/Ozark Utilities Board $ 767,500
City of Andalusia/And-Opp Airport $1,028,976
SEARP&DC $ 39,750
Other State/Federal Projects $ 250,000

$2,086,226

Number of project(s) that were either Technology or Brownfield.

None.

Evaluation Summary

In summary, the regional staff assisted in the development and/or implementation of 55 grant and loan
projects totaling $12,353,082 during the report period. To date, a total of 28 (51%) of these projects
have been funded for $779,897 leveraging a total of $11,573,185 in public and private sector
investment. Funded projects so far have created and/or retained 251 jobs. In addition, a projected 701
new jobs are expected to be created within the next 3 years through on-going EDA projects.

Total Number of Grants and Loans: 55

Total Grant and Loan Dollars: $779,897

Total Public and Private Sector Investment: $11,573,185

Total Jobs Created/Retained: 251

Total Jobs Projected: 701



How are we doing?

We believe the performance measures cited in this report indicate a significant level of economic and
community development activity. Community development facilities often spur economic development
through the construction of public utilities and infrastructure as well as quality of life improvements
consisting of road and street improvements. Projects have been successfully developed and implemented
that have increased income, provided employment opportunities, built additional industrial and
municipal capacity, and created a foundation for future economic development and growth within the
region. We believe that with the aggressive goals and objectives set forth for the next year continued
development and growth will continue to occur.

What can we do better?

We can put emphasis on developments that meet current EDA Investment Guidelines. Continue to
provide technical assistance to local governments, industries and others that will maximize use of EDA
dollars in relation to private investment leading to higher-skill, higher-wage jobs within the region. We
can continue our aggressive efforts to seek to assist projects that will build on regional economic
“clusters” that compliment different economic sectors such as the aviation industry. We can continue to
regularly review and update the CEDS project list, so that worthy projects are identified in each regional
county and thus be eligible for EDA assistance. We will continue to solicit support from the regional
CEDS committee members to provide guidance and input as we seek to implement regional
development goals from the CEDS. We will assist in the creation of an atmosphere where people think
more “regionally”, where projects that benefit the region as a whole will hopefully be discussed, planned
developed and implemented. Finally, we will continue to seek development of sound projects that lead
to higher-skill, higher-wage long-term jobs that contribute to a rise in the overall standard of living for
regional citizens.

Future Reporting

The completed CEDS 5-Year Plan will be posted for public review and comments beginning August 31,
2007. In addition, copies of the plan will be submitted to the Alabama Department of Economic and
Community Affairs and the Delta Regional Authority for review and comments. Finally, the CEDS will
be ratified by SEARP&DC’s governmental body and submitted to the Economic Development
Administration.

The Southeast Alabama Regional Planning and Development is currently in the process of reorganizing
the Board of Directors in order to comply with the revised EDA rules and regulations. The agency by-
laws have been revised to include a 35% representation from at least one private sector representative
and one or more representatives from chambers of commerce, institutions of post-secondary education,
and workforce development or labor groups. In addition, the Board of Directors will maintain at least a
simple majority of its members that are elected officials. SEARP&DC is also in the process of adding
seven alternate members (one from each member county) to aid in achieving a majority representation at
each of the quarterly Board meetings.
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